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Thank you for your interest in joining our Board. We are proud of the role that Reach Volunteering

plays in bringing crucial skills and expertise into the not-for-profit sector, and we hope that this

pack will entice you to join us. 

2020 was a tough year for all of us, but it was also a year which demonstrated the huge value that

a charity like Reach can bring. Charities faced a perfect storm of falling income, rising demand

and the need to change rapidly how they delivered their services. Never have charities been more

in need of strong governance, or required such swift access to expertise in areas like digital,

finance and communications. 

At the same time, there has been a surge in people wanting to volunteer, out of solidarity with

those hit hardest, to make a contribution whilst on furlough, and for the myriad of reasons that

underlie people’s generosity. Throughout the spring and summer we had more than three times as

many people signing up to volunteer through Reach than in previous years. Even now, the rate is

double previous years. Charities recruited over 3,500 trustees and volunteers through Reach in

2020 – almost double previous records. 

One of the reasons we were able to respond effectively to the pandemic is because we have

invested in our service, iterating it to become better and better at meeting our users’ needs.

However, as a small charity providing a nationwide service to the sector, there are always

opportunities for development. We are excited about two significant projects that will come to

fruition in 2021: a hub promoting inclusive trustee recruitment and the completion of discovery

research into the impact of skills-based volunteering on social purpose organisations.

The Trustee Board has a strong and constructive relationship with the executive team: guiding,

questioning and supporting strategy and implementation. We have a small staff team and trustees

sometimes provide additional support in their area of expertise, which is welcomed. Two trustees

will reach the end of their terms of office in June 2021, and we are keen to bring in new trustees

with enthusiasm and commitment who can offer expertise in one or more of the following areas:

governance; equity, diversity and inclusion (EDI); leading a small charity; design-led approaches

and business development. My own term of office ends in 2022, and we would welcome

applications from people who have an interest in stepping into a chair role at that point. 

We are particularly keen to deepen and embed our approach to EDI throughout Reach’s service

and operations. This includes the make up of our board, so we are also particularly keen to hear

from applicants who are from Black, Asian or other minoritised ethnic groups, people with a

disability, and young people under the age of 35. We strongly value the contribution that people

with these characteristics would bring to our board discussions.

Yours sincerely,

Andrew Dent

Chair's Letter
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Reach Volunteering connects social purpose organisations with people who want to

volunteer their skills. We help organisations find trustees, advisors and implementers with

the expertise that they need but cannot otherwise access. 

We are a small charity with a big impact. Set up in 1979, we have evolved from a brokerage

service into a responsive online service connecting thousands of people and organisations

every year. 

We have a board of eight trustees who meet up to six times a year, to oversee and guide

the direction of our work. Two of our trustees are coming to the end of their terms of office

and we are keen to bring new trustees to help to take us to the next phase. These are

voluntary roles, but reasonable expenses – such as travel and childcare – will be paid. 

If, after reading this pack, you are interested but have some questions, please contact

Rachel Ord who will arrange this: rachel.ord@reachvolunteering.org.uk 

Introduction



Our Services and Activities

Online Service

Our online service allows individuals to search for volunteering opportunities and charities

to advertise their volunteering placements (including trustee roles) free of charge. It also

allows for - and encourages - communication between the two parties, so that each side

has an opportunity to ask questions and assess whether the match is right for them (thus

saving time and resources). Our skills-based volunteers support charities as trustees, on

short-term projects or with an on-going commitment.
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Strengthen their governance, by recruiting Chairs, Treasurers or trustees with

professional expertise.

Increase capacity and capability, by recruiting volunteers who contribute their

expertise in areas such as digital, income generation, financial management,

communications and research.

Reach is the leading skills-based volunteering charity in the UK and the single largest

source of trustees for the charities. 

We help charities and other social purpose organisations find the skills they need but

can’t otherwise access. We support charities to identify their needs and to promote their

skills-based volunteering and trustee opportunities, we recruit people willing to donate

their expertise, and we enable these charities and volunteers to find their perfect match.

We support charities to:

These areas form the backbone of sustainable organisations, but are often under-

resourced in charities. By connecting them with the abundance of professionals willing  

to support them in these areas, Reach brings valuable skills and expertise into the sector.

In a fast changing world, we keep our service relevant by using a design-led approach:

we put our users’ needs at the centre of how we develop our service, and use a test and

learn approach to iterate improvements. This helps keep us nimble, flexible and

responsive to the changing needs of the sector.

About Reach Volunteering



Our Impact

The pandemic brought a surge in people wishing to volunteer their expertise – more than

twice as many people registered with Reach to volunteer and / or apply for roles as the

previous year.  This has already generated record numbers of placements in 2020: over

3,500 trustees appointed and volunteers donating expertise. This is almost double figures

for 2019, and yet, given challenges in recording outcomes during Covid-19,  almost

certainly under-reported. 

The volunteers recruited via Reach make a significant impact on the organisations they join.

96% of organisations say that their new trustee has strengthened their governance during

their first year of appointment, and 68% say that the new trustee has ‘significantly’

increased the diversity of skills and expertise of their board. 94% of organisations say that

the volunteer they recruited had helped them to be more effective.  

Bespoke Services

Our TrusteeWorks team offer an executive search service to help charities find trustees. 

 We also offer a board placement service to companies supporting employees to find a

board position.

Promoting Good Practice

We support charities and volunteers with guidance and support to ensure that a successful

recruitment process is just the start of a long and fruitful relationship. We run workshops

and webinars, often in partnership with employers, agencies or local authorities. We embed

good practice into the design of our service, and produce blogs and guidance on related

topics. In collaboration with partners, we will be launching a new resource hub providing

guidance and inspiration on recruiting trustees more inclusively (March 2021). We are also

proud to be partners in the Charity Governance Awards, shining the spotlight on good

governance. 
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Our Finances

Reach’s annual turnover is usually just below £500,000. Our largest funders in 2020

were NLCF, City Bridge Trust, Garfield Weston and Clothworkers Company. We also

earn income from a suite of charged for services, and these supplied almost 40% of our

income last year. Our reserves levels are currently within our policy of 3 – 6 months

operating costs.  

Our People

Our staff team of 10 is led by Chief Executive Janet Thorne, and supported by over 20

volunteers who donate their expertise in service delivery, communications, service

design and more. Skills-based volunteering is integral to how we deliver our mission. 
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Inspire more people to volunteer their expertise, and encourage more charities to

diversify their boards and draw on volunteer expertise.

Deliver an online service that scales efficiently, and ever more effectively, to support

increased activity.

Extend our TrusteeWorks services.

Inspire and support more boards to recruit more effectively and inclusively, through a

new resource hub to be launched spring 2021.

Educate and encourage organisations to involve volunteer experts more effectively,

drawing on discovery research, currently underway.

Design good practice into our services.

Embed equity, diversity and inclusion into our services and our operations.

Increase income from our charged-for services.

Diversify our funding streams.

Upgrade our digital and IT infrastructure.

Strengthen our governance and support our team.

Strategy

Our strategic goals are to:

Grow our service: 

Deepen our impact:

Build a sustainable organisation:



Support and provide advice on Reach’s purpose, vision, goals and activities. 

Approve operational strategies and policies, and monitor and evaluate their

implementation. 

Oversee Reach’s financial plans and budgets and monitor and evaluate progress. 

Ensure the effective and efficient administration of the organisation.

Ensure that key risks are being identified, monitored and controlled effectively. 

Review and approve Reach’s financial statements. 

Provide support and challenge to Reach’s CEO in the exercise of her delegated

authority and affairs.

Keep abreast of changes in Reach’s operating environment.

Contribute to regular reviews of Reach’s own governance.

Endeavour to attend all Board meetings, adequately prepared to contribute to

discussions.

Exercise independence of judgment, acting legally and in good faith to promote and

protect Reach’s interests, to the exclusion of their own personal and/or any third party

interests.

Contribute to the broader promotion of Reach’s objects, aims and reputation through

the application of their skills, expertise, knowledge and contacts. 

We seek to strengthen our Board of trustees with new members who will bring energy,

enthusiasm and ideas as we work to develop our services and deepen our impact. We

have two trustees coming to the end of their final term of office in June 2021 and another

two (including the Chair) in the following year. 

We are committed to bringing equity, diversity and inclusion into the heart of our services

and how we operate. Increasing the diversity of our board is an important step towards

this goal. We would especially welcome applicants who are from Black, Asian or other

minoritised ethnic groups, people with a disability, and young people under the

age of 35’ who are all under-represented on our board.

Trustee Role  

Our trustees play a vital role in making sure that Reach achieves its core purpose. They

strategically oversee the management and administration of the charity.  They also

ensure that Reach has a clear strategy and that our work and goals are in line with our

vision. Just as importantly, they support and challenge the executive team to enable

Reach to grow and thrive, and through this, the thousands of organisations and

volunteers that it serves. 

Duties of all trustees:

Trustee Recruitment
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Willingness and ability to understand and accept their responsibilities and liabilities as

trustees and to act in the best interests of the organisation.

Ability to think creatively and strategically, exercise good, independent judgement and

work effectively as a board member.

Effective communication skills and willingness to participate actively in discussion.

A strong personal commitment to equity, diversity and inclusion.

Commitment to Nolan’s seven principles of public life: selflessness, integrity,

objectivity, accountability, openness, honesty and leadership.

As a small charity, there will be times when the trustees will need to be actively involved

beyond Board meetings. This may involve scrutinising board papers, leading discussions,

focusing on key issues, providing advice and guidance on new initiatives, presenting

externally, or other issues in which the trustee has special expertise.

Who we are looking for

We are looking for people willing to bring energy, enthusiasm and commitment to the

role, and who will broaden the diversity of thinking on our board. You do not need

previous governance experience – we will provide a full induction and training. 

Personal skills and qualities: 

As well as the above we are particularly interested in applications from people with one
or more of the following skills.

1) Governance and/or volunteering and/or organisational development at sector
level: knowledge of sector level approaches to strengthening governance, championing

skills-based volunteering and / or organisational development. 

A trustee with this expertise would help lead board discussions about our service

direction and priorities, help raise Reach’s public profile in these areas and draw on their

networks to further Reach’s work (for example, building relationships with  prospective

partners, collaborators and funders). 

2) Diversity and Inclusion: expertise in building an intersectional approach to equity.  

A trustee with this expertise would help ensure that diversity, inclusion and equity are at

the heart of all Board discussions and decisions. They would help Reach take a strategic

approach to EDI and embed it in our services and operations. 

3) Design-led approaches: expertise in service / sustainable design approaches,

centred on user needs within context of wider ecosphere.
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Attending five Board meetings  annually. Currently meetings are held remotely on

zoom. Once Covid-19 restrictions are lifted it is envisaged that meetings will take

place in central London with provision made for remote attendance if preferred.

Attending a half day strategy session.

Ad hoc and occasional support through working groups and / or support to the

executive team.

A trustee with this expertise would help ensure that Board discussions and decisions are

grounded in an understanding of our service design approach. They will support and

challenge Reach to remain focused on user needs, and use a robust, iterative, test and

learn approach, and also bring an appreciation of the importance of wider system of

organisational support within which Reach operates. This will help embed continuous

improvement, and ensure that our service is relevant and impactful.

4) Experience of leading a small – medium sized charity: current experience of

challenges of leading a small to medium sized charity (between c. £10K - £500K), and

first hand experience of involving skills-based volunteers in their work, and of recruiting

new trustees for their Board.

A trustee with this expertise would bring lived experience of charities’ user needs and add

depth to Board representation of our users. They would help ensure that our service

remains focused on the right things.

5) Business Development: expertise in developing and marketing product offerings, on

a profitable basis.

A trustee with this expertise would contribute an entrepreneurial mindset to our Board,

and help inform our strategy for developing our paid service offerings.

Terms of Appointment

Time Commitment

Terms of Office

Trustees are appointed for a three year term of office, renewal for two further terms to a

maximum of nine years.

This is a voluntary position, but reasonable expenses will be reimbursed.
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Why you are interested in joining our board.

Your relevant skills and experience (see Who we are looking for).

How you think you could apply your skills and experience to strengthen our board.

Recruitment Process
Closing date for applications is 3rd March.

Interviews will be held weeks commencing 15th and 23rd March.

How to Apply

Please send a short letter outlining:

Please also attach a CV or similar (LinkedIn profile, portfolio etc). 

Applications should be sent to: trusteeworks@reachvolunteering.org.uk

If you have any questions prior to making an application or would like to speak to one of

our trustees or our CEO please contact Rachel Ord who will arrange this.

rachel.ord@reachvolunteering.org.uk
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Appendix- Trustee Bios
Andrew Dent - Chair

I have been a civil servant for over 35 years and am currently working on the

government’s response to Covid-19.  As part of my work in a previous role on the

planning and preparations for the London 2012 Olympic Games, I encouraged the

significant volunteering effort in support of a successful Games and was inspired to find

ways to continue to promote the benefits of volunteering.  I joined Reach’s Board as chair

in 2013, bringing my experience of leading and developing a wide range of public

services, delivering projects and working across sectors.  Since then I have worked with

the trustees and Executive Team to help Reach grow and transform its services and over

recent years make a significant contribution to good governance in the not-for-profit

sector.

Graham Warner - Treasurer

I am a chartered accountant with over 40 years post qualification experience of financial

management and control - primarily in the banking and investment management sectors -

in the UK and abroad. I retired from full time employment a number of years ago and

becoming treasurer of Reach was my first ‘post retirement’ role. Since then I have also

become treasurer of a small London based medical charity (gained via Reach’s services).

I feel very strongly that Reach plays a valuable and virtually unique role in the charity

sector. Charities – particularly the smaller ones – often find trustee / volunteer recruitment

difficult. The different service offerings that Reach provides give charities a much deeper

and broader candidate pool than would otherwise be available to them, as well as

‘thought leadership’ on charity governance.

I have found it a great source of satisfaction to see how Reach has evolved and

developed in the last few years. There is a mutually supportive and respectful relationship

between the CEO, staff, volunteers and trustees and this carries through into trustee

meetings, which are business-like – occasionally robust – but always friendly and

constructive.

Dominic Tinley

I am a Digital Mentor who helps organisations deliver online services – planning projects,

selecting software and suppliers, managing other experts. I’ve been working with public 

institutions and charities for more than 20 years, starting as one of the first Web

Producers at the BBC, and appointed the first Managing Editor and Head of Online for
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the UK Parliament. Since 2008 I’ve been a consultant but as a freelancer I’m often only

involved on projects for short periods of time – at the beginning to scope things out, or

brought in to troubleshoot problems part way through. One of the best things about being

on the Board of Reach Volunteering has been the continuity and camaraderie of

supporting an organisation over several years. It’s been great to apply some of what I

know in a different context while at the same time learning from the rest of the Board. 

Chris Shaw

I’ve worked in the not for profit sector for most of my career, mainly in the areas of mental

health, literacy, hospice care and disability. Most recently, I was CEO of disability

information charity, the Disabled Living Foundation. I have been a trustee of the National

Council for Palliative Care and of educational charity, Bag Books.

I joined the Board of Reach in 2017 because I believe in the power of volunteering and in

the gains it brings to the individual and to the organisation. At Reach, I enjoy working with

a talented team of trustees and staff to develop our work and to make the greatest impact

possible

Rachell Fox 

My background is in marketing and communications and over the course of my career I

have worked in the public, private and charity sector.  I spent a large part of that time in

commercial radio and then working for the BBC where I was Head of Marketing for BBC

Radio 2, 6 Music and 5live as well as helping older and disabled people switch to digital

TV.  Having also worked at Sue Ryder and the British Red Cross I have been lucky

enough to see first-hand the tangible positive difference the charity sector makes to

people’s lives and when I moved into the education sector I was keen to continue

supporting the charity sector in any way I could. 

Joining Reach has enabled me to contribute my skills and play a small part in helping the

charity survive and indeed prosper in challenging times.  Equally importantly I have

learned loads about governance, the importance of a strong and supportive Board and

have had the privilege to work with an experienced and friendly Board and executive. 

Mary Selfe 

I was Director of Operations in a start-up company in Boston that specialised in providing

students with learning opportunities. After moving to London, I joined Amnesty

International where I focused on the campaign to help asylum seekers on their last

appeal. I initially joined Reach's placement advisor team prior to becoming a trustee and I

currently volunteer at the Prince's Trust where I support in managing business mentors.
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Jon Edwards

After a degree in Modern History from Oxford University, I joined The Gillette Company

and worked for them for 35 years in a wide range of Sales, Marketing and General

Management roles in Portugal, Ireland, Mexico, Spain, Kenya and Russia, as well as the

UK.

Taking early retirement in 1999, I joined Reach as a volunteer in 2000, concentrating on

Corporate Fundraising and I believe my main achievement has been developing and

maintaining a close relationship with GSK, for a number of years Reach’s principle

funder.

In 2002, I was asked to join the Board of Reach in a major restructuring operation and

have been closely involved in formulating and executing strategy ever since, whilst

continuing to work as a volunteer, which gives me a close understanding of the daily

challenges that we face.

Alice Memminger 

I am a Director at Eastside Primetimers and was previously  Chief Executive of UpRising,

a UK wide youth leadership development organisation. I  have been working in the third

sector as a consultant and senior manager for the past twelve years with a wide variety of

charities across the country. 

I have extensive experience and expertise of working with Boards and Senior Leadership

Teams, gaining a strong reputation for transformative strategic plans and driving through

ambitious change programmes. I am currently Director for Creative Lifestyles CIC and

The Politics Project CIC. 
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