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Phoenix Canoe Club Limited 
 

 

 

Phoenix Canoe Club Limited is a registered charity, no. 1148787 and a company limited 

by guarantee, registration no. 8002910.  Phoenix Canoe Club and Phoenix Outdoor 
Centre are trading names of Phoenix Canoe Club Limited. 
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BACKGROUND 
 

The Phoenix Canoe Club was formed in May 2004 following the closure of the council 
run Welsh Harp Youth Sailing Base. The Club has shown solid performance and in 
2011 it was decided to trial the addition of an Outdoor Centre. In the first year, the 
Outdoor Centre attracted 1,560 participants and this has grown year on year to nearly 
9,000 participants.  
 
The Club is run by a team of volunteer coaches and meets most Sunday afternoons 
at the Welsh Harp Reservoir and offers kayaking and canoeing to its membership 
including recreational flat and white water training and paddling with courses and trips 
organised throughout the year. In 2018 the Club ran an expedition to India with 35 
members enjoying kayaking and rafting on the Ganges and Kali Rivers. 
 
The Phoenix Outdoor Centre operates from the same headquarters and offers 
kayaking, canoeing, bell boating, SUP boarding, sailing, windsurfing, powerboat 
training, team building, orienteering and first aid. The Centre provides the activities to 
schools, colleges, youth and community groups, plus the general public from age 9 
upwards. The Centre has three full time staff supported by sessional coaching staff. 
 
The building and grounds are located next to the Welsh Harp Reservoir off Woodfield 
Playing Fields, Cool Oak Lane, NW9 7ND. The Club are actively working towards 
rebuilding the headquarters to provide a modern fit-for-purpose outdoor activity 
centre and have Planning Permission and £400k funding already pledged towards its 
funding target of £2.5m. 
 
 

 
 
 



3 
 

GOVERNANCE: 
 
The Phoenix Canoe Club was incorporated in 2012 and has the following trustees: 
 

Andy Moore – Chair & Business Development 

Vacant – Finance Governance 

Tim Rice – Employment & Volunteer Coordinator 

Julia Touloumbadjian – Building & Development 

Dittany Bak Olesen – Social Engagement 

Nick de Naeyer – Publicity & Profile Development 

Mandy Gordon – Policies & Guidelines 

Fran Edwards – Education Advisor 

 
Day-to-day management of the Centre is carried out by the following staff: 
 

Phil Atkinson – Club Chair & Centre Development Director 

Mark Underwood – Centre Activities Manager 

Jack Day – Lead Instructor 

Sessional and volunteer coaches 

 
The fundraising sub-committee consists of the following members: 
 

Andy Moore – Chair of Trustees 

Lizzie Steinhart – Parent of member 

Phil Atkinson – Centre Development Director 

Patricia Davey – Kayak Coach 

Anne Pegum – External volunteer 

 
A Steering Group is to be formed to guide the redevelopment programme and will 
consist of 1-2 members of the Trustee Board, Centre Development Director and up to 
6 other volunteers with experience of finance and building procurement. 
 
The Centre currently works with 58 primary and senior schools, some with their own 
specialist units, 8 specialist SEND schools, 3 Pupil Referral Units, and 7 further and 
higher education establishments. They also work with 46 uniformed youth groups and 
24 community groups. The user groups provide a good representation of the diverse 
multi-cultural and faith communities in the area and only represents a small proportion 
of the available market. 
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THE VACANCIES: 
 
The Trustees are looking to increase the size of the Board and create the 
Redevelopment Steering Group and need the following volunteer support: 
 

 Finance Governance Trustee (recently retired) to assist with general finances 
 Fundraising Trustee to assist with the support for the redevelopment as a 

member of the Trustee Board / Chair of Fundraising Committee 

 Redevelopment Steering Group members with backgrounds in finance, 
construction and developments, community, environment and local 
government 

 

FUNDRAISING TRUSTEE 

APPLICATIONS: 

The Trustees are looking to fill this role as soon as possible and would welcome 
applications for consideration. To apply for this position, please upload a brief resume 
of your relevant experience. Full details of the role are set out on the following pages. 
 
Subject to government regulations in place for social distancing, interviews may be 
carried out by video conferencing. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
ROLE DESCRIPTION FOR FUNDRAISING TRUSTEE 
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Direct report Works closely with the Chair and the Board of Trustees and the 

Redevelopment Steering Group 
Background          Fundraising, Charity Governance, Finance  
 
Key responsibilities and accountabilities  
 
All Trustees have the following generic responsibilities:  
 

•  Contribute actively to the Board of Trustees' role in giving strategic direction 

to the Charity, setting overall strategy and policy, setting targets and 

evaluating performance against agreed targets 

•  Ensure the financial stability of the organisation and the proper investment of 

the Charity's funds  

•  Ensure the Charity applies its resources exclusively in pursuing its objectives  

•  Ensure the effective and efficient administration of the Charity 

•  Safeguard the good name and values of the Charity  

•  Declare any conflict of interest while carrying out the duties of a Trustee  

•  Be collectively responsible for the actions of the Charity and other Trustees  

•  Participate in other tasks as arise from time to time, such as interviewing new 

staff, helping with fundraising  

•  Attend meetings and sub-committee meetings as appropriate and read papers 

in preparation for the meeting  

•  Keep informed about the activities of the Charity and wider issues which affect 

its work 

•  Use any specific skills, knowledge or experience they have to help the Board 

of Trustees reach sound decisions. This will involve scrutinising Board papers, 

leading discussions, focusing on key issues, and providing advice and 

guidance requested by the Board on new initiatives, or other issues, to the 

area of the Charity's work in which the Trustee has special expertise 

 
In addition to these generic duties and responsibilities, the specific responsibilities of 
the Fundraising Trustee relate to being the Chair of the Fundraising Committee, and 
will entail the following:  
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•  To have a solid background as a Fundraiser in the charity / 3rd sector with a 

sound understanding and experience of charity fundraising at strategic and 

operational levels  

•  Bring overall leadership and drive as the Chair of the Fundraising Committee 

ensuring the development of the overall governance of the Charity’s 

fundraising and communications functions, working closely with the Chair & 

Trustees 

• To ensure that there is the right breadth and depth of fundraising and 

communications skills on the Fundraising Committee, with access to the right 

networks, in order that the Charity is in the best possible position to develop 

and deliver high quality strategies in fundraising, marketing and 

communications 

 Lead the fundraising planning process to produce effective strategies to 

achieve agreed income targets 

 Identify new potential income streams and produce strategies to access these 

funds 

 Manage the Fundraising Committee that delivers fundraising income, meeting 

agreed targets 

 Oversee the management of the fundraising programme and ensuring 

production of effective, high quality proposals and reports 

 Lead on development of new funding streams 

 Develop and maintain effective supporter journeys for the development of 

relationships and retention 

 
Time commitment and location 
 

 The Board meets at least 6 times a year at the organisation’s premises: Phoenix 

Outdoor Centre, Cool Oak Lane, West Hendon, NW9 7ND and the Fundraising 

Trustee is expected to be available at each meeting. 

 You will be a member of a Fundraising sub-committee which will meet at least 

6 times in a year. 

 Attendance at award meetings is optional 

 Volunteer expenses will be reimbursed 


