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 Trustee Vacancies 
 

 

Rainbows Hospice for Children & Young People is based in Loughborough, Leicestershire, 
and is the only hospice across the East Midlands that delivers a comprehensive range of 
support services, nursing and care for children and young people with life threatening and   
life limiting conditions and their families. 

 
As a Trustee for Rainbows Hospice your commitment will make a direct difference to the families 
we support. The work involved in being a Trustee can be demanding but is also immensely 
rewarding, providing both expected and unexpected opportunities for personal development. 
 
You will be joining a multi-skilled and talented Board of Trustees, currently twelve, who have a 
collective responsibility to govern our work. The Board operates within its own Framework for 
Board and Governance which was drawn up in accordance with the Charity Governance Code. 
They ensure that Rainbows is well managed, delivers on its promises, and continues to 
demonstrate good governance and excellence in all areas of our operation. The rewards of 
working with, and learning from, people of different backgrounds and skills will be great. You will 
help us plan and fulfil our strategic future and make policy decisions to ensure we are accountable 
to our families, our sponsors, the Charity Commission and the public in general. 

 
The demand for our service continues to grow and we are committed to remain ahead of the game, 
we need excellent skills of committed individuals who can help us grow the service we offer. The 
best Boards are diverse, with people who have a real understanding of the needs to be met and 
others who have specific skills and knowledge that can complement that. 
 
Rainbows is interested to hear from outstanding candidates with Board level experience, and 
particularly with significant expertise in their fields. 

 
Rainbows supports children, young people and their families from many multi-cultural and multi-
ethnic communities across the East Midlands. We welcome applications reflective of the region 
and rich diversity of the communities we serve. 
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A letter from our Chair of Trustees 
 

Dear Applicant 

 

Thank you for your interest in becoming a Trustee for Rainbows 
Hospice for Children and Young People 

 
This pack of information has been put together to provide you 
with an overview of the role of the Board of Trustees, and 
provide you with details of the roles and the skills and 
backgrounds required by the trust. 

 
We are seeking to appoint Trustees with Board level experience,  
and significant expertise as a law or IT professional.   
We also welcome interest from all applications from registered  
Nurse, Doctor, Therapist or Social Worker or if you have a professional 
background in Education, Property Management, Finance, IT or PR & Marketing.  

 
Rainbows has performed phenomenally well in recent years and has earned an Outstanding 
rating by the Care Quality Commission, and a reputation for excellence in children’s palliative 
care that goes beyond the geographical boundaries of the areas we cover. 

 
Since 1994, the hospice has grown and developed to provide a holistic range of support 
services and care that go way beyond the immediate needs of the individual child or young 
person. Life-limiting and life-threatening conditions impact upon numerous lives and our aim 
is to be there when we are needed. 

 
Change is inevitable and the hospice now operates in a different world than the one that 
existed when it first opened its doors in 1994. Post-recession, the economic realities we all 
live in demand ever increasingly efficient and dynamic approaches to service delivery for a 
hospice like Rainbows. 

 
People change too. We have been fortunate indeed to have benefitted from the innumerable 
people who have supported the hospice over the years, which includes our donors, 
volunteers, health professionals, staff and Trustees; it has truly been a team effort. 

 
As we embark on our next three-year strategy, the stage is set for the Board of Trustees, 
along with the Senior Leadership Team, to lead Rainbows on to even greater success. 
 

Paul Stothard 

Chairman of the Board of Trustees 
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 A brief history and why we are here 
       

 

Some children don’t live long enough. We’re here for them and the people who love them most. 

Rainbows provides respite, palliative and end of life care for babies, children, teenagers and young 
people from across the East Midlands who have life-threatening or life-limiting conditions. We also 
offer support to the whole family. 
 
“Rainbows has strived for the last 25 years to become a centre of excellence in the East 

Midlands in terms of paediatric palliative medicine.  

 

We have done this through listening to the families and children in our care and working in a 

holistic way with doctors, nurses, allied staff and carers to develop novel and individualised 

treatment plans for the children in our care.  

 

  These specialist treatments not only allow us to deal with complex pain but also many other 

distressing symptoms that the child may have developed."        Dr Satbir Jassal, Rainbows 

Medical Director 

 

Because of our supporters, Rainbows can be there for children and young people with life-limiting 
conditions and their families. We provide a place for children to play, laugh and receive the best 
care and support possible. 

 

Over 24 years ago 

Within two 
years 

1994/1995 

2010 

2016/201
9 

We embark on 
the next three 
year strategy 

We were 
assessed 
as outstanding 
by the Care 
Quality 
Commission. 

Our donors 
funded the 
building of a 
further 6 beds, 
new therapy wing 
and conference 
facilities. 

His Royal 
Highness the 
Prince of Wales 
officially opened 
our brand new 6-
bed hospice. 

The funds 
needed to build 
Rainbows were 
raised and 
construction 
work started at 
our 
Loughborough 
site. 

Harry and Gail 
Moore stood in a 
field overlooking 

the Charnwood 
Forest and 

thought it would be 
the ideal place to 
build a hospice for 
children. 
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“Rainbows is like our family and is a lifeline 

for us. 

 We have been supported with caring for our  

children and we have been supported in our 

time of bereavement. The help the staff give to 

us is invaluable.” 

Here at Rainbows, we’re proud to be able to offer a 
wide range of therapies to help relieve pain and 
improve comfort for our children and young people. 
These include: Hydrotherapy, Physiotherapy, Music 
Therapy and Complementary Therapy. 

 

Specially created areas - such as our 
Multisensory Room and Soft Play Room – 
allow our children, their siblings and their 
families to have fun, play and express 
themselves. 

 

     We support families from all across the East Midlands 

  

 

Some of the ways we help children, young people and families 

Symptom 
management 

from a team of 
medical 

professionals 
and palliative 

care specialists 
to relieve pain 

and discomfort. 

Fun activities, 
so the whole 
family can 

spend quality 
time together - 

including music, 
arts & crafts, 

soft play, multi-
sensory 

activities and 
day trips. 

Hydrotherapy 
pool and 

complementary 
therapies, ideal 

for fun, 
relaxation and 
physiotherapy. 

End of life care, 
taking into 

consideration 
every family’s 

respective 
choice and 

ongoing 
bereavement 

support – so we 
can be there for 
them every step 

of the way. 

Continuous 
support for the 
whole family, 
wherever it is 

needed, 
including 

staying in one 
of our family 

rooms – as we 
know mums, 

dads, brothers 
and sisters 

need us too. 
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 Meet Sophie 
 
Sophie Cooper suffers from several life-limiting illnesses but it hasn’t stopped her from flying in 
a plane, zip wiring and racing in a power boat.  
 
Sophie and her twin sister, Erica, were extremely premature. Born four months early, their 
parents were told it was unlikely they would survive into the next day. But they defied the odds. 
 
Sophie has numerous conditions including Cerebral Palsy, Chronic Lung Disease and Scoliosis 
– a curvature of the spine. The three conditions combined are very serious and parents Leanne 
and Craig never escape the knowledge their daughter could be taken from them at any time. 
 
In a bid to thwart life restrictions, last year the Coopers set about creating a wish list of thrill-
seeking experiences for non-verbal Sophie, who is also in wheelchair, profoundly deaf and has 
problems with her eyes. They have spent 20 percent of the last 10 years in Intensive Care 
Units, Neonatal Intensive Care and hospital wards. Leanne and Craig decided it was time to live 
life to the max. “Life has been so tough, we decided that life is for living, not existing” said 
Leanne. “We needed to make quality memories and enjoy life. 
 
“There was no way her disabilities would deter her,” said Leanne. “Sophie is fearless and her 
face lights up when she does an extreme activity.” Sophie’s adventures began when she 
reached the dizzy heights of 5,000 feet as she flew above the clouds in a light aircraft with her 
father, who is retired from the RAF Regiment.   
 
Not content with that, Sophie has plummeted down a zip wire with the biggest smile on her face 
and enjoyed a ride in a powerboat.  
 
Her parents even trekked to the bottom of Aysgarth Falls in Yorkshire so she could experience 
the waterfall close up. “When she felt the spray on her face, she just lit up. She will always 
remember that life experience and treasure it forever. It is amazing to see her do these things 
and with no fear either. She is such a sociable, cheeky girl. The biggest thrill-seeker we know.” 
 
The Coopers, who also have nine-year-old daughter Kyla, don’t like to dwell on the tough hand 
they have been dealt. 
 
“When they were born, we were told there were complications with being born so prematurely 
and they might not survive. If they did survive, it would be a roller coaster of a journey,” said 
Leanne.  
 
“The girls were lifeless; it was the most traumatic experience of my life. They were immediately 
taken away and I told Craig he needed to be with them. I lay there, alone, for 40 minutes not 
knowing what was happening.” Seven hours after their births, Leanne was allowed to see her 
babies. “I don’t think at that point I had ever been so scared of anything in my life,” she said. “I 
wasn’t able to point them out I didn’t recognise my own babies because they were so tiny.” 
 
Sophie weighed 1lb 6oz and Erica was 1lb 9oz. “They were just so tiny and had see-through 
skin,” said Leanne. “They were in the tiniest nappies, which were still too big. They were 
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 covered in lines and tapes and bubble wrap. We couldn’t touch them as they were so fragile, but 
we talked to them constantly and played music so they’d know Mummy and Daddy were there.” 
 
As predicted, the roller coaster ride quickly began for the sisters. “We arrived at the hospital one 
morning when they were three days old and as soon as we walked in, we knew there was 
something wrong. We discovered that Sophie’s lung had collapsed and Erica had a hole in her 
bowel. We were told that we could lose them both that day.” 
 
“Over the next few months, we spent every day with them in hospital. I always remember it was 
summer time and on our journey home, we passed a park, which was full of children running 
around and playing with their families. For me, that was torture.” 
 
For the tiny sisters, the problems kept occurring. Erica’s bowel problems continued and she had 
an ileostomy, needing a stoma bag. Because of this, the family spent their first Christmas 
together in hospital. As she grew up, Erica was diagnosed with a milder form of Cerebral Palsy 
to Sophie along with Autism.  
 
For Sophie, it has been more serious. Along with her Cerebral Palsy, chronic lung disease and 
Scoliosis, she developed regular Apnoeas – a condition that affects breathing during sleep. She 
also started choking on her feeds leading to her being fitted with a Nasogastric tube which 
passes food to the stomach via the nose. This was later replaced by a Gastrostomy button – a 
tube which passes nutrients direct to the stomach. She also needed an operation to tighten her 
oesophagus after she began vomiting a lot of blood.  
 
Sophie also has Epilepsy. “She would often just pass out in my arms,” said Leanne. “In her 
sleep she would go so rigid and I would comfort her as she came round. She was in so much 
pain, it was devastating to see.” 
 
The family have been receiving support from Rainbows. Not only is Sophie cared for by our 
expert team, it is a place where the whole family can spend time together doing fun activities 
and creating treasured memories. 
 
“Rainbows have been such a great support to our family, they have helped us so much, 
particularly at difficult times of change with Sophie’s needs. We all love Rainbows and 
everything it has to offer, not just for Sophie but for her sisters Erica and Kyla also. The girls 
love everything they get to access there, from the pool to the soft play and the arts and craft.” 
 
In the future, it is likely Sophie will need a tracheostomy at the same time as complex spinal 
surgery. Leanne and Craig have been warned they may lose Sophie but are proud advocates 
for ‘quality of life’ over ‘quantity of life’ believing that the surgery will greatly improve Sophie’s 
quality of life.  
 
Leanne added: “For us as a family, no two days are the same. It does feel it is never-ending. 
There are days when I really struggle and worry about the future. Even if you are having a good 
day, you know it can all change in the blink of an eye and that’s hard. Where we go from here 
on in is unknown but we always keep going, ensuring that Sophie and her sisters live their lives 
to the fullest.”  
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 Our Mission, Vision and Values 
 

 

Our Vision 

Every baby, child and young person with a life limiting illness to receive the care and support they 
need to experience a quality of life before a dignified death, with their families supported 
throughout. 

 

Our Mission 

In our hospice and across the East Midlands, we: 

  relieve the pain and symptoms of life limiting conditions

  brighten days by giving families a break

  provide comfort and compassion at the time of death

  create memories for families to treasure



Our Values 

 
…because WE CARE we are 

  Welcoming

  Excellent

  Co-operative

  Accepting

  Responsive

  Energetic

 

Our Strategy 2019 – 2022 and beyond 
 

Our Strategic Goals 

Rainbows has set an ambitious set of strategic goals over the three-year period to enable us to 
succeed in our mission and achieve our vision: 

 Expand the provision in transition support to increasing numbers of children and young 

people who are surviving longer into their life and need to transfer to other services 

 After carrying out a scoping project to identify the need for such services to: 

o Expand the provision of support to hospitals in the region by the provision of palliative 
care and neonatal nurses working in partnership with  

o Expand the provision of therapy services working in partnership with other organisations 
o Expand the provision of palliative care in the home 

 To review the footprint of the hospice building in Loughborough ensuring it continues to fulfil 

the needs of the charity and the community which we serve 
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 We will achieve these through engagement with our families, children and young people; 
together with support from our staff, volunteers, supporters, donors, funders and the 
wider community. 

 

How we are funded and how we spend our income 
 

Funding a charity like Rainbows requires a huge effort from many people. Everything we do at 
Rainbows is only made possible by the thousands of dedicated supporters who fundraise or 
who make a donation to fund different aspects of our work. Last year, the cost of running the 
hospice was more than £6.2m. 

 

 

 

Assets 

Support 

 

 

 

 

 

 

 

 

 

 

Assets  

Support 

Without fundraising and donations Rainbows simply could not exist. That’s why we spend 
some of the income we receive on raising money for this year and for future years. Our 
supporters are as much a part of the care and compassion that we provide as our staff and 
volunteers. It’s our supporters’ passion, determination, and generosity that drives 
everything we do. 

 
Every penny we spend helps us achieve 
our mission and we’re indebted to 
everyone who plays a part in that.  

70% of our what we raise is spent on 
delivering care inside the hospice and 
away from Rainbows through our family 
support work and outreach activity and 
supporting the team that deliver that. 

 
We spend funds on generating income and 
on the staff and structures that support the 
fundraising and care team and monitor this 
spend to ensure it is effective and achieves 
best value for the beneficiaries of the charity. 

 

Where the income comes from and how we spend the money 
 

Corporate 
donations , 
1436059

Community 
donations, 

978203

Legacies 
receivable, 

651647

Grants –
Trusts and 

Foundations, 
478507

NHS,CCG’
S and local 
authority, 
792066

Events, 
307623

Challenges, 
295524

Lottery, 
659093

Retail, 
503790

Other, 
152879

Our Trusts Balance Sheet shows net assets of £9.4m. Of this £4m has been invested in the 
hospice property and other assets used in the charity’s activities. The remaining £5.4m of free 
assets helps provide for the sustainability of the hospice for the current and future children, young 
people and families of the East Midlands who need Rainbows care and support 

“Rainbows is somewhere really nice for us, as a 

family, to come together and do family things without 

worrying about food and medication, as that is all 

taken care of by the staff.” 
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 Our people, you'll be in good company 

 

 

 
 

  

 

 

 

 

 

Chairman Paul Stothard 

 

Corporate Governance Committee Clinical Quality Assurance Committee 

 

 

 

 

Vice-Chairman 

Chan Kataria OBE 

 

 

 

 

 

Richard Bishop         Angela Browning        Joanne Brunner 

                 Treasurer 

 

 

 

 

 

             Vipal Karvadra                          Richard Whall 

 

 

 

 

 

Vice-Chairman 

Sue Dryden 

 

 

 

 

 

    Diane Postle                                  Dr Jane Williams     
                                    

         

        
    Vijay Sharma                     Matt Rooney 
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Organisation structure 
 

 

 

   

  Care  

Family Support/Outreach 
 GP Contracts 

 
 

 

 

 

 

 

 
 

Board of Trustees 

Corporate Governance Committee Care 

and Quality Assurance Committee 

CEO 

Business 

Resources 

Clinical 

Services 

Finance 
Facilities 

IT 
Health & Safety 

HR 

Care Team 
Therapies 

Family Support / Outreach 
GP Contracts 

Supporter 

Relations 

Individual Giving 
Organisational Giving 

Supporter Care 
Marketing and 

Communications 
Retail 

Volunteer
s 
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Job Description – Trustee (Non remunerated)  
 

Role of Trustees 

The members of the Board are collectively responsible for the governance of the hospice. 
They must ensure that it operates in a manner that: 

 enables it to fulfil the objectives set out in the governing document;

 uses its assets and resources exclusively for charitable purposes in line with 
the Governing document;

 ensures strong financial stability

 pays due attention to charitable and company law;

 upholds the hospice’s philosophy and values, and

 retains Rainbows’ reputation for excellence

 Trustees are appointed for a fixed term

 

Trustees must work together at all times and act in the best interests of the hospice. 

Trustees must not pursue personal or sectional interests at the expense of hospice 
interests and must declare any conflict of interest. 

 

Responsibilities of Trustees 

 

1. To understand the hospice’ aims and objectives as set out in its governing 
document and ensure that it operates in accordance with them. 
 

2. To take reasonable steps to ensure the hospice operates within the law, 
particularly with regard to the Charities and Companies Act. 
 

3. To attend Board meetings and appropriate Governance committees. 
 

4. To read papers in advance of attending, and contributing to 12 to 15 formal 
meetings in 2019 of the Board and relevant Governance Committees. 
 

5. To attend other hospice events such as the AGM and Open Day. To attend 
fundraising events as appropriate. 
 

6. To contribute actively as a member of the Board maintaining a governance 
perspective through: 

 Ongoing development of a clear strategic direction: setting overall strategy; 

defining goals; setting targets; and evaluating performance against agreed 

plans 

 understanding and acting upon financial and other monitoring information 

presented, and to question such information when appropriate 

 defining the boundaries of management authority 

 delegating the implementation of its decisions to the senior staff 
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  ensuring the hospice delivers on its accountabilities both those demanded by 

law and those of hospice good practice 

 monitoring key performance indicators on a regular basis and holding the 

Chief Executive accountable for outcomes; and 

 ensuring that the Chair reviews the Chief Executive’s performance and 

development annually 

 

7. To ensure that both individually and collectively they comply with the requirements of the 
Framework for Board and Governance which is drawn up with the Charity Governance 
Code. 

 

8. To represent the Board’s agreed position when speaking publicly on behalf of the 
organisation. 

 
9. To contribute towards an annual review of the Board’s performance. 

 
10. To help to identify, recruit and induct new Board members, the Chair and the Chief  Executive. 

 
11. To use specific knowledge or experience to support the Chief Executive and 

other staff to reach sound decisions. This could involve scrutinising Board 
papers, leading discussions, focusing on key issues and providing advice and 
guidance as requested on new initiatives or other areas of work requiring special 
expertise. 

 
12. To participate, if required, in the disciplinary processes of the hospice 

 
13. Trustees are expected to assist the Board and senior staff in promoting the 

hospice and, where appropriate, in fundraising by meeting and communicating 
with potential supporters. 

 

Contact with staff 

Trustees will have the opportunity to get to know the main areas of the staff’s work 
and to be informed about the activities and wider issues affecting each area. 

Their role is to support and motivate the staff and provide advice and guidance 
when requested rather than to give instruction (walk round visits). 

Trustees may be invited to Chair or attend hospice operational meetings and 
training days 

Induction 

There is a process for the induction of Trustees, an information pack provided and each 
new Trustee is offered a specified ‘buddy’ who is a current Trustee on this Board. 

Training and development 

 Trustees are expected to attend a Hospice Induction day 

 Trustees are expected to attend Trustee training provided by Hospice UK or 
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 Directory of Social Change (DSC) 

 Additional training may be provided and Trustees will be expected to attend 

 Trustees have an annual appraisal with the Chair 

 

Advice 

The Trustees have access to specialist professional advice in a number of areas. The 
Senior Leadership Team also provide professional advice and support. 

Leadership 

Trustees: 

 Should promote and support the principles of leadership by example

 Must respect the role of the Chief Executive both as leader of the Senior 
Leadership Team and as primary link with the Board of Trustees

 

Confidentiality 

Maintaining confidentiality of information relating to the hospice and its patients and 
families is essential. Trustees must not at any time, disclose any confidential information 
about the affairs of the hospice, patients/families or staff to any unauthorised person. 
Hospice staff will only disclose confidential information to Trustees for authorised 
purposes. 

 

Behaviours and values 

 To promote, uphold and demonstrate the Rainbows values of WE CARE 

 To work actively and positively as part of the wider hospice team, 
demonstrating a desire and ability to build relationships with colleagues across 
all teams 

 To be able to manage time and projects effectively and efficiently and 
respond to shifting priorities and workloads with ease. 

 To be proactive in seeking out support and finding new ways to encourage 
supporters to participate in our activities. 

 To act always in a professional manner, respecting the needs of colleagues 
and co-workers, working collaboratively to ensure a harmonious work 
environment and following our code of conduct at all times 

Safeguarding Children and Vulnerable Adults 

 To comply with Hospice and Leicester City LSCB Policy, Procedures and Practice

 To follow hospice policy regarding the management of safeguarding concerns.

 To access mandatory safeguarding training and demonstrate competence at the 
required level.
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 Equality, Diversity and Rights 

Rainbows Hospice for Children and Young People is committed to improving the quality 
of its services to all people, irrespective of race/ethnicity, disability, gender, religion or 
belief, age or sexual orientation. Our objective is to deliver high quality services that are 
accessible, responsive, and appropriate to meet the diverse needs of different groups 
and individuals. As such, we will continue to take action to ensure that staff and 
volunteers employed by Rainbows Hospice are culturally aware and treat every person 
with dignity, respect and fairness, in a way that is sensitively responsive to differences 
and similarities. Unlawful discrimination and other forms of exclusion have no place within 
Rainbows Hospice. 

 

Responsibilities: 

 To support equality, diversity and rights of all including children, young people and 
their families, staff and volunteers.

 To actively promote the consultation of children/young people and 
families and their involvement and participation in decision-making.

 To work to the Hospice Equality and Diversity Policy.
 

Health and Safety 

 To carry out duties placed on Trustees by the Health and Safety at Work Act 1974.

 To comply with Health and Safety Policy.

 To take reasonable care for the Health and Safety of themselves and others 
who may be affected by their acts or omissions at work.

 To co-operate with the Board as far as is necessary to meet the requirements of the 

legislation.

 To not intentionally or recklessly interfere with or misuse anything provided in 
the interests of health, safety or welfare in the pursuance of any of the relevant 
statutory provisions.

 To be aware of and adhere to current policies regarding infection control at all times.
 

As a representative of the hospice 
 

 Adhere to the hospice code of conduct, maintaining a high standard of 
personal conduct and presentation.



 To act at all times in a professional manner, respecting the needs of colleagues 
and co-operating to maintain a harmonious working environment.



 To carry out any reasonable duties as required by the Board.

 
This role description is subject to amendment and may be changed from time to time. 
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Person Specification – Clinical Professional Background  

 
Clinical Trustees will either hold a relevant professional qualification or be 
within two years of their final registration date. 

 
The qualities of a Trustee will include: 

 

 A high level of integrity 

 Evidence of a commitment to the organisation and its objectives 

 A good understanding and acceptance of the legal duties, responsibilities 
and liabilities of Trusteeship 

 Willingness to devote the necessary time and effort to their duties as a Trustee 

 Able to see the bigger picture and think creatively & strategically 

 Possess sound objective judgment and a willingness to offer constructive challenges 

 The ability to work effectively as a member of a team welcoming different points of 
view 

 Applies attention to detail 

 Ability to build trust and confidence with other Board members, the Senior 
Leadership Team and stakeholders 

 Encourages team working and collaborating with/motivating others. 
 

Generic skills required as a Trustee are: 
 

 The ability to absorb and analyse large quantities of information. 

 The ability to understand information and communicate this to different audiences 

 Evidence of setting goals together with monitoring and evaluating 
performance and programmes in commercial or non-profit 
organisations 

 A track record of applying a consultative supportive leadership style to include 
delegation for implementation to a Senior Leadership Team 

 Skilled in problem solving and delivering solutions 

 Experience of aligning policies/procedures/practices to reflect ethos and values of 

Rainbows. 

 
Fit and Proper Persons Checks: 
 

 All Trustees will require a satisfactory enhanced Disclosure and Barring Service (DBS) 
Check 

 Trustees must meet the requirements of the CQC guidance on Fit and 

Proper persons (see page 19) 
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 Trustee Roles: 
 
Rainbows requires outstanding individuals with a clinical background and Board 
level experience, who have significant expertise as a registered practitioner in one 
of the following professions: 

 Nurse 

 Doctor 

 Therapist 

 Social Worker 

  
  

              Person Specification – Trustee with professional background 
 

 

The qualities of a Trustee will include: 
 

 A high level of integrity 

 Evidence of a commitment to the organisation and its objectives 

 A good understanding and acceptance of the legal duties, responsibilities 
and liabilities of Trusteeship 

 Willingness to devote the necessary time and effort to their duties as a Trustee 

 Able to see the bigger picture and think creatively & strategically 

 Possess sound objective judgment and a willingness to offer constructive challenges 

 The ability to work effectively as a member of a team welcoming different points of 

view 

 Applies attention to detail 

 Ability to build trust and confidence with other Board members, the Senior 
Leadership Team and stakeholders 

 Encourages team working and collaborating with/motivating others. 

 
Generic skills required as a Trustee are: 

 

 The ability to absorb and analyse large quantities of information. 

 The ability to understand information and communicate this to different audiences 

 Evidence of setting goals together with monitoring and evaluating 
performance and programmes in commercial or non-profit 
organisations 

 A track record of applying a consultative supportive leadership style to include 
delegation for implementation to a Senior Leadership Team 

 Skilled in problem solving and delivering solutions 

 Experience of aligning policies/procedures/practices to reflect ethos and values of 
Rainbows. 
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 Fit and Proper Persons Checks: 
 

 All Trustees will require a satisfactory enhanced Disclosure and Barring Service (DBS) 
Check 

 Trustees must meet the requirements of the CQC guidance on Fit and 

Proper persons (see page 19) 

Trustee Roles: 

Rainbows requires outstanding individuals with Board level experience, who 
have significant expertise in one of the following areas; 

 Education - as a Deputy or Head Teacher 

 Medical/Health – as a Consultant, Senior Nurse, Doctor or Senior Social Worker 

 Finance - an Accounting Partner or a Banker 

 Business - a strategist with a strong business background and 
experience of leading a business, preferably within the property 
management sector 

 PR & experience of Marketing using a variety of media, including digital 

 IT - expertise in IT service development and management 

 Legal – a Solicitor, preferably with expertise in business and employment law  

                 

 

                Role of the Board 
 

 

The Board of Trustees is collectively responsible for ensuring that the day-to-day 
management of Rainbows Hospice for Children and Young People is effectively delegated 
from the Board to the Senior Leadership Team. 

 
The Board is legally accountable for the activities of Rainbows Hospice for Children and 
Young People. 

 
The Board has 12 essential roles: 

 

1.  To lead the hospice 
 

Establish and guard its vision, mission and values making sure it has a clear purpose and 
an overall framework of policies and standards 

 

2.  Develop strategy 
 

The Trustee Board is responsible for developing overall strategies to achieve the hospice 
aims and make sure there is a clear system to delegate implementation of strategy to the 
Chief Executive Office and Senior Leadership Team. Together, the charity Board and Chief 
Executive Officer develop long-term strategy. Meeting agendas reflect the key points of the 
strategy to keep the organisation on track. 
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3.  Establish and monitor policies 
 
The Trustee Board creates policies to govern organisational activity, reviewing performance 
against standards to make sure that it provides the highest quality of care balanced with the 
effective and economic use of resources and assets. These cover: 

 Guidance for staff 

 Systems for reporting and monitoring 
 An ethical framework for everyone connected with the organisation 
 Conduct of Trustees and Board business 

 

4.  Set up employment procedures 
 

The charity Trustee Board creates comprehensive, fair and legal personnel policies. These 
protect the organisation and those who work for it. They cover: 

 Recruitment 
 Support 
 Appraisal 

 Remuneration 

 Discipline 

 

5.  Ensure compliance with Governing document 
 
The Governing document is the rulebook for the organisation. The Board makes sure it is 
followed. In particular, the organisation's activities must comply with its charitable 
objectives. 
 

 

6.  Ensure accountability 
 

The Board should ensure that the organisation is accountable as required by law to: 

 The Charity Commission 
 The Inland Revenue 

 Customs and Excise 

 The Registrar of Companies (if it is a company limited by guarantee). 
 

The Board also needs to make certain that the organisation is accountable to donors, 
beneficiaries, staff, volunteers, and the general public. This means publishing annual reports 
and accounts and communicating effectively. 

 

7.  Ensure compliance with the law 

 

The Board is responsible for making sure that all the organisation's activities are legal. 



 

   
Page | 21 

 

Trustee Application 

          Information Pack 

  
 

 

8.  Maintain proper fiscal oversight 
 

The Board is responsible for effectively managing the organisation's resources so 
it can meet its charitable objects. It: 

 
 Secures sufficient resources to fulfil the mission 
 Monitors spending 
 Approves the annual financial statement and budget 
 Provides insurance to protect the organisation from liability 
 Seeks to minimise risk 
 Participates in fundraising 
 Ensures legal compliance 

 
9.  Select, manage and support the Chief Executive 

 
The Board creates policy covering the employment of the Chief Executive. It selects 
and supports the Chief Executive and reviews his or her performance. 
 

 

10.  Respect the role of staff 
 

The Board recognises and respects the domain of staff responsibility. At the same 
time, it creates policy to guide staff activities and safeguard the interests of the 
organisation. 

 

11.  Maintain effective Board performance 
 

The Board keeps its own house in order. It takes steps to establish: 
 

 Productive meeting 
 High standards of Trustee conduct 
 Effective committees with adequate resources 
 Development activities 
 Recruitment and induction processes 
 Regular performance review 
 Partnership with consultants where necessary 

12.  Promote the organization 
 

Through its own behaviour governance oversight and activities on behalf of the 
organization, the governing Board enhances and protects the reputation of its 
organisation. Board members are good ambassadors for the organisation. 
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Fit and Proper Persons 
 

 

The Care Quality Commission’s (CQC) requirements for fit and proper persons are outlined in 
Regulations 5 and 19 of the guidance for providers on meeting the fundamental standards of 
quality and safety within the Health and Social Care Act 2008 (Regulated Activities) Regulations 
2014. 
 
Regulation 5 requires the hospice to take proper steps to ensure that all directors (both executive 
and non-executive) and ‘equivalents’ are fit and proper for the role. Regulation 19 identifies that 
‘Persons employed for the purposes of carrying on a regulated activity must be of good character, 
have the qualifications, competence, skills and experience which are necessary for the work to be 
performed by them, and be able by reason of their health, after reasonable adjustments are 
made, of properly performing tasks which are intrinsic to the work for which they are employed’. 

Fit and proper person checks will be carried out prior to the appointment of all Trustees 

Trustee Appointment 

Following your appointment as a Trustee you will be required to join us as a member of Cope 
Children’s Trust, which in turn activates your insurance. 
 
Time Requirements 
There will usually be up to six Board meetings per year lasting up to three hours. In addition, one 
or two away-days may be held for strategic planning and Board development. 
 
There are two standing committees, the Clinical Quality Assurance Committee and the Corporate 
Governance Committee, both of which meet quarterly. Board members are expected to serve on 
one of these committees and to take part in additional working groups as required. 

 
Board members are expected to maintain a reasonable level of contact with the hospice so that 
they understand what it is doing and feel confident about the quality of its work. 
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 Conflicts of interest 
There may be times when Trustees face a conflict of interests. Any such conflicts should be 
declared. (For example, having interests in organisations that might wish to provide services to 
the organisation). To minimise the risks of conflict of interest Trustees may, from time to time, be 
asked to complete a form covering the main areas of potential conflict.  
 
Trustees: 

 Have a duty to declare any interests relevant to their Trustee role and to take steps to resolve any 
conflicts that may arise. Where private interests conflict with Trustees duties, the Trustee must 
resolve this conflict in favour of the Trustee role

 Must declare any financial interest in a matter under discussion and withdraw from the room 
unless he/she has a dispensation to speak

 Must withdraw from discussion of any matter which creates a real danger of bias

 Must declare an interest in any matter that might reasonably cause others to think it could 
influence their decision. He/she should state the nature of the interest but may remain in 
the room and participate in the discussion

 Should consult the Chair if in any doubt about the application of these rules

  It is a requirement that Trustees’ interest be formally documented.


