Treasurer candidate pack

About us

MEWSo is a women's charity run by and for women from ethnic minority communities. The
majority of the communities we serve are from Middle Eastern, North African and Asian
backgrounds.
The charity was founded in 2010 by Halaleh Taheri after her experiences as a refugee fleeing
war and revolution in the Middle East in the 1980s and 90s. Her multiple experiences of
upheaval made her acutely aware of what it's like for displaced, ethnic minority women to make
a home for themselves in a strange land, with an unstable immigration status, few legal rights
and a host of emotional and/or physical traumas.
The aim of this charity is to defend and protect women from violence both at home and in the
wider community, help them rebuild their lives through tailored advice, guidance and support,
and campaign for their equality and human rights to be respected.
Our Vision
Our vision is of a society where every woman lives in safety, with equal rights and equal
opportunities, and where diversity is considered an element of strength, not one of division.
Our Mission
To support and empower ethnic minority women to rebuild their lives.
To prevent abuse and violence against women, and provide services to meet the needs of those
recovering.
To work holistically enabling women to free themselves from abuse for good.
To promote equality, integration, community cohesion and cross-cultural understanding.
Our Values
Solidarity: We stand with all women against discrimination, inequality and exclusion.
Social Justice: We fight for fair and just treatment for everyone.
Secularism: We represent no religion.
Equality and Diversity: We value difference and treat everyone with respect.
Collaboration: We work in partnership to develop a community-wide defence of women’s rights.
User-led: We are run by and for ethnic minority women.
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Our founder

Her Story
Born in Iran, Halaleh was part of the 1979 revolution against the Shah, and later against the Islamic
Republic, after thousands of young activists were arrested and executed. She was forced to leave her
home-town of Baneh, on the Iran-Iraq border, after it was bombed and occupied by Islamic troops.
Halaleh spent three years hiding in the nearby mountains, as one of many armed freedom fighters
hoping to liberate the occupied towns and villages and fighting for an independent Kurdistan.
But as time went on, the task became impossible so she moved to Iraq where she lived for 11 years.
In 1992 the first Gulf War broke out, between an American coalition and Iraq, and Halaleh was forced
to flee again, this time to neighbouring Turkey. With the help of the United Nations she was given
asylum and a year later moved to Sweden.
She lived there for 14 years, studied - gaining a degree in Pedagogy (the science of teaching) - and
qualifying as a social worker. Fluent in Farsi, Kurdish, Swedish and English, she made a career for
herself, and became politically active again, fighting for women’s rights. In 2005, she moved to London
and five years later founded MEWSo.
Halaleh made the decision early on in her life to dedicate her time to helping displaced women - first
in Sweden and now in London. Over the years she has lost many loved ones in armed conflict in the
Middle East, routinely witnessed violence against women (falsely claimed as honouring the family),
and suffered gender-based injustices on a daily basis.
She knows the difficulties displaced women face and the help they need to rebuild their lives. Every
year MEWSo helps hundreds of women across London to adjust to life in the UK by giving much
needed advice and support and helping them improve their mental and physical wellbeing.
Hear Halaleh's story in her own words.
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Our Activities

Welfare Advice &
LGBTQ+ Support

Art Therapy Classes

Domestic Abuse & Welfare
Advice & Support

Social Club

Befriending Services

LGBTQ+ Workshops

English Conversation Classes

Exercise Classes
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Our campaigns

Our impact
Zhala, a Kurdish mother of three, came to London
with her children in order to be reunited with her
husband after nine years apart. Soon after she arrived,
he found a job in his home country. Leaving Zhala behind
in the UK with the children, he moved back home
promising Zhala she could return too, at a later date.
Vulnerable and alone in an unfamiliar city, Zhala rapidly
lost her confidence and became depressed and suicidal.
She lost the ability to look after her children and required
the help of social services.
Zhala’s doctor referred her to MEWSo and our befriending programme. We assigned her a Kurdish
befriender to help her get back on her feet. From advising her on housing and schools to offering
interpretation services, the befriender made sure Zhala had the support she needed to rebuild her life.
Gradually, Zhala felt her confidence return and with it, some of her former happiness. Through her
befriender, she met new friends. After six months she felt like a different person and was able to give up
her medication. She also began to look for new activities to be involved in, keen to help others as she had
been helped. She ran a beauty session for the other women which was a great success. Since then, she
has become a volunteer for MEWSo and is involved with organising social events.

"I was in a terrible stage of my life. I thought I had lost not just my mind but also my children. I thought
that nobody could understand or help me. But I was wrong. I have my children and control of my life. I
think that now when a problem arises I will know how to tackle it. I now have a network of friends and
the good people from MEWSo. I asked for help before it was too late."
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Finance overview
Statement of financial activities for the year end 31 March 2021. For more details please
visit the MEWSo's Accounts and Annual Returns

Balance sheet as at 31 March 2021
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The role: Treasurer
About Us
We are a community-led voluntary organisation, set up 12 years ago and are committed to improving
the lives of women from minority backgrounds across London.
We work with survivors of domestic violence, LGBTQ+ people and migrant women with no access to
benefits. We provide a range of wellbeing activities and advice on domestic violence and welfare for
about 500 women each year.
Our campaigns aim to raise awareness on difficult issues such as: polygamy, forced virginity testing,
LGBTQ+ rights and migrate issues for women. The media is becoming increasingly interested in these
issues, and our Executive Director, Halaleh Taheri, is regularly invited for interviews by various media
outlets helping to raise awareness and attract supporters.
Our Board
Charity Trustees are the people who share ultimate responsibility for governing a charity and directing
how it is managed and run. For more details about the responsibilities of Trustees please see the
Essential Trustee guidance.
Trustees are are expected to contribute to the development/growth of MEWSo by:
preparing for and attending quarterly board meetings (currently online)
attending networking events (currently online)
attending MEWSo’s classes and workshops to observe and provide recommendations
advising on areas of expertise or be assigned a portfolio of tasks in accordance to their professional
background
approving MEWSo’s annual accounts
liaising with funders and partners
reviewing MEWSo’s policies and procedures
About the role
As well as fulfilling the duties of a Trustee, the Treasurer maintains an overview of MEWSo's financial
affairs. The Treasurer ensures that effective and appropriate financial measures, controls and
procedures are put in place and reports to the Board at regular intervals about the financial health of
the organisation. The Treasurer will oversee and lead on our plans to set up a robust system for
forecasting with a view to diversifying our income.
Who we are looking for?
We are looking for proactive individuals who are willing to be engaged in MEWSo's work and support the
staff when needed. We particularly encourage applications from women who have the following
experience and qualities:
experience/skills in accounting (Knowledge of charity accounting is essential)
ability to lead and explain financial information
tact and diplomacy
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good communication and interpersonal skills
have a passion for MEWSo's work
can make the time commitment
no significant potential of conflict of interest
We're are keen to have an inclusive environment and maintain the diversity of our board; therefore,
we would like to hear from women from minority ethnic backgrounds or LGBTQ+ communities to
reflect the diverse communities we serve.
Time commitment
The Board meet every other month (Currently meetings are held remotely)
In addition, the Treasurer will be required to spend around 4-6 hours a month, which will be less
over time.
There might be participation in subcommittees and working groups in the future.
What difference will you make?
Your skills in accounting and finance will help us get to the next stage in our growth as we plan to
diversify our income streams in the future. We need to ensure that our financial systems and
processes are robust, so that we can manage our finances confidently. You will support the
Fundraising Manager and Finance Coordinator to ensure that systems and processes are working
effectively.
What's in it for the volunteer?
You will have the opportunity to be part of a rewarding experience, by helping our board have a clear
perspective on financial matters so we can continue growing. This is also a chance to use your skills
and experience in strategic way which may bring useful experience for your own career development.
Other details
Reasonable expenses will be covered.
A full induction will be provided after appointment.

7

How to apply
Reach TrusteeWorks are supporting us with our
Treasurer recruitment.
Please send a CV and a cover letter in which you
include why you are interested in the role and how your
skills and experience would add value to MEWSo and email it to:
trusteeworks@reachvolunteering.org.uk
If you have any questions or require any assistance submitting your application, please get
in touch with the TrusteeWorks team.
Please contact the TrusteeWorks Team to arrange an informal chat about the role.

Reach Volunteering - 7 Bell Yard London WC2A 2JR
Charity registered in England and Wales No 278837 and Scotland SC041623

