
 

 

 

An Introduction 

 

The Transforming Autism Project 

Charity no. 1173134 

http://transformingautism.org 

 

October 2017  

Unlocking Potential through Early Intervention 

 

 

 

 

 

 

 

 

 

 

  

Revolutionising how autism 

in young children is 

perceived, understood, 

managed & treated. 

http://transformingautism.org/


 

 

 

 

 

 

 

 

 

1. Introduction 

 

2. Purpose & Activities 

Vision        - 3 

Mission         -  3 

The Need and How We Address It     -  4 

Values         - 8 

Working Values & Culture      - 10 

 

 

3. Organisation           

History        -  12 

Team        - 12 

Org Chart        -  13 

Pro-Bono Support       -  13 

 

4. Plans  

Early Intervention       -  14 

Mifne        -  14 

The Hub         - 15 

Schools Programmes      -  

 

 

5.  Plans for the Future       -  16 

 

 

  



1. Introduction 

In 2010, it became clear that Daniel Shahar, aged 1, was experiencing regressive 

autism.  Faced with no clear source of guidance, and an insistence from doctors that 

no conclusions could be drawn for at least a couple more years, Daniel’s parents 

were fortunate to come across the Mifne Clinic in Israel. 

Through an intensive 3-week programme of specialist and nurturing psychotherapy, 

his life was transformed, and his parents were trained and equipped to continue this 

revolutionary work in the context of their daily lives. 

Five years later in 2016, Daniel’s father, Guy, wrote the book, Transforming Autism, 

detailing the familiy’s experiences at Mifne, and explaining the therapy in a way that 

would be useful to other families in a similar position.  Later that year, he delivered a 

TED talk – The Beautiful Reality of Autism – to introduce the concept more widely. 

Also in 2016, he met Gilles Pelenc, himself a father of 2 young autistic boys whose 

lives had also been transformed by a very careful approach to identifying their 

difficulties and treating them a very early age.      

Together, they created the Transforming Autism Project, which aims to: 

● Bring the Mifne Clinic to the UK. 

● Empower parents to recognise the very early signs of autism and the power 

of Early Intervention through awareness campaigning. 

● Create a comprehensive portal of support, guidance and community for 

parents and carers of autistic children. 

● Develop and make widely available a distinctive training programme for 

school staff and SENCOs on autism awareness, and how to practically best 

serve autistic children in an educational setting. 

● In the long term, to influence public policy and the NHS in terms of early 

identification, diagnosis and appropriate treatment. 

 

https://transformingautism.org/books/
https://youtu.be/S8Nb2FDmQo4
http://transformingautism.co.uk/early-intervention/


2. Purpose & Activities 

Vision 

We want a world where all people are valued and treated 

according to their inner essential humanity, rather than 

according to the many labels that each of us could wear (or that 

could be attached to us). 

Our work is designed to bring the dream of such a world much 

closer for people with autism. 

 

Mission 

We empower people with autism to be recognised for, and live to, their true and full potential. 

We work to continually advance the public and professional understanding of autism globally.   

Goals 

● To revolutionise the current understanding of and approach to autism in the public, 

professional and policy spheres 

● To promote awareness of the power of Early Intervention in autism, and to make it 

accessible through a Transforming Autism Mifne* clinic in the South East of England 

● To provide, through a distinctive online portal, inspiration and practical support for 

families, schools and others to achieve a transformation in their children's quality of life 

through the creation of an optimal environment and relationship with them 

 

* Mifne is Hebrew for “Turning Point” 

  

http://transformingautism.co.uk/early-intervention/


The Need & How We Address It 

1 - The Early Signs of Autism are rarely acknowledged 
 

It is common for parents’ instincts that there is something different about 

their child to be dismissed when they seek medical guidance, and for 

them to be told that the child is too young to worry about autism.  Many 

months, and often years, can pass between a parent’s first approach to a 

doctor and autism assessment and diagnosis. 

As a result, the opportunity to address any difficulties associated with a 

child’s autism during the formative years - when meaningful, long-term 

life-altering changes can be achieved - is irretrievably lost. 

 

Our Response - Awareness and Policy Work on Early Intervention 

 

Our voice will accelerate the conversation around Early Intervention 

in autism, establishing the foundations for bringing about change 

higher up the policy agenda.  

 

We will empower parents by equipping them with an understanding 

of autism, of how it can be detected early, and of how they can work 

towards an early diagnosis and real help. 

 

An awareness campaign will leverage support from the professional 

community to validate parental concerns and influence public policy 

on autism.  

The integrated campaign will combine both professional and 

parent-led content in the form of video case studies and interviews, 

traditional consumer and trade media coverage, social media 

community building, and thought-leading events.   

 

 

 

 

2 - There is little effective treatment available in the early years 
 

Even in those few cases where problems are acknowledged early (usually 

only the most severe ones), there is little help available to parents that 

wish to naturally bring out the best in their child, beyond under-resourced 

speech & language or occupational therapy sessions, limited both in their 

access and their efficiency.  In some cases, drugs are even prescribed – 



potentially creating a lifelong dependency with no regard to side-effects 

or to ways of naturally bringing out the best in each child. 

 

So, even where the difficulties are acknowledged, parents are offered no 

real means of improving their children’s quality of life. So, the 

opportunities for meaningful, long-term, life-altering changes are - even 

when the difficulties are acknowledged - still irretrievably lost. 

 

Our Response - A specialist early intervention clinic to permanently transform the quality 

of life of young autistic children. 

 

We will open a Clinic to treat very young autistic children using the 

pioneering and transformative Mifne method, as developed over 30 

years at the Mifne Center in Israel. 

This powerful method involves first creating a calm, safe and 

interesting environment around the child, and then playing with 

them in a particular way that evokes their natural interest in 

interacting with the world and with other people, from which they 

start to derive fulfilment. 

It is about delivering trust, self-belief, confidence and love to the 

child to fortify them throughout their future lives and give them the 

inner-strength to manage themselves and negotiate the world. 

Our book, Transforming Autism, describes this method in detail 

through the story of our CEO’s experience at the Israeli clinic with 

his son. 

Methods that treat autism so young (in children below 2) are 

extremely rare, and typically prohibitively expensive.  We plan to 

charge families according to their means, and for the balance to be 

met through our fundraising efforts.  The precise mechanism for the 

calculations will be decided at a later date, but well in advance of 

the opening of the clinic. 

 

 

3 - There is little comprehensive guidance for parents after diagnosis 
 

After an often hard-fought diagnosis, parents are typically briefed in the 

“symptoms” of autism, given generic techniques to manage them and 

pointed to various support groups to talk about them further and perhaps 

learn some coping strategies from peers.  They may be advised that - if 

they are very lucky - they might find some alternative therapy, like 

osteopathy, homeopathy or a dietary intervention, which might partially 

alleviate some aspects of the condition, though it is stressed that the 

results are likely to be modest and they do not work for everyone.  

Anyway, none is recommended as they fall outside the remit of the 

http://transformingautism.co.uk/books/


“professionals”, meaning support in accessing these treatments is often 

limited and expensive. 

As a result, parents are often lost in the wilds of the Internet - with its 

competing advice, its dubious claims & stories of miracle “cures” and its 

merciless marketing - with no way to navigate or make sense of it.   

And this at the same time as needing to learn to negotiate their way 

through complex and bureaucratic relationships with the educational, 

welfare and medical services. 

 

Our Response - A portal of comprehensive support for parents and carers at any stage of 

bringing up an autistic child  

 

We will create a much needed online “Hub” that provides this 

navigation in a single, clear one-stop portal that will provide parents 

and carers with guidance, support and experience on all aspects of 

bringing up an autistic child. 

It will cover what to do immediately following diagnosis (including 

a 100-day checklist), guidance on working with the authorities (e.g. 

health, education, social services, benefits agencies), support on 

managing various behavioural issues and a clear and simple guide 

to the various therapies available and families’ experience of them. 

It will also include a community element, where members can have 

conversations with each other related to the content, rate and 

share their experiences of, for example, the therapy and contribute 

to the ongoing development of the portal. 

Care will be taken to make it as easily navigable and accessible as 

possible. 

 

 

4 – There is little opportunity for personal growth for autistic children 
 

We know that once an autistic child’s essence is acknowledged and 

nurtured, there is huge scope for that child to prosper and bring their best 

qualities to light.  Unfortunately, the overwhelming majority of 

educational provision, even in good quality special schools, may at best 

provide the child with the safe environment that they need, but do little 

to meaningfully reduce their dependence on that environment for the 

long term.  We all need opportunities for personal expansion and there is 

no reason to deny these to autistic children, beyond an incorrect 

assumption that they are not capable of such expansion. 

 

Our Response – Training for Schools 

 



We will begin developing specific training programmes for the staff 

and leadership of mainstream and special schools on the following: 

(1) How we really understand autism in children 

(2) How to create the most nurturing physical and emotional 

environment for autistic children 

(3) (for mainstream) How approaches to managing autistic 

children may differ from those for non-autistic children. 

(4) Uniquely, how it is possible to optimise opportunities for 

personal growth and expansion for autistic children so that 

they may transcend their generally accepted limitations in 

the most rewarding and esteem-building way possible. 

 

In itself, this could revolutionise opportunities for autistic children 

to lead happy, fulfilled and balanced lives as they grow.  What we 

learn through this process will also form the basis of our own 

education-providing activities that will come into play at a later 

date. 

 

 

*  *  * 

 

The underlying message parents are given is that autism is a disability, 

and one with no “cure”. The prognosis is a life of impairment and a 

never-ending quest to cope with and compensate for what is “missing”. 

We offer real grounds for hope, and opportunities for the fulfilment of 

that hope for as many young autistic children as possible. 

 

 

 

  



Values 

Unconditional Respect: 

● Kindness - Active interest in each other’s welfare and how to promote it. Constant 

alertness and responsiveness to others' needs, while anticipating our own needs and 

treating both as equally important.   

 

● Trust - Have the courage to keep trusting others and to honour the trust placed in us. 

Evoke trust through being consistently true to our word. 

 

● Transparency - Be open about any difficulties or issues, never putting on a front. 

 

● Acceptance - Unquestioning acceptance of the inherent and equal value of each 

individual, regardless of their attributes and character. 

 

● Collaboration - True sense of team unity, in all actions.  Keen mutual empowerment.  

Bringing perspectives and suggestions and listening to others to plan a way forward 

together, rather than opinions and positions that we are attached to. 

 

Courage: 

● Ambition - Uncompromising aspiration for what we can achieve. 

 

● Pioneering Big Thinking - Thinking outside traditional constraints to realise a belief in 

what is possible (and beyond). A feeling of constant expansive growth without limits in 

order to better achieve our objectives. 

 

● Abundance – Thinking and planning with an assumption of abundance rather than 

scarcity, to allow potential to be revealed and keenly pursued. 

 

● Resourcefulness - Creative determination to get to where we need to be, seeking out 

unconventional routes if necessary, irrespective of traditional ways of doing things. 

 

● Flexibility - Being unattached to our ideas in themselves, & continually open to new, 

innovative or alternative ways of achieving our aims, however they become apparent. 

 

 

Purpose: 

● Positive Approach - A firm focus on what we can achieve, not what we can't.  A consistent 

connection with the underlying purpose of all our activities. 

 

● Ownership - Firmly owning each activity we are engaged in, and determinedly seeing it 

through to the end.  Seeing the charity as ours, and feeling a wish to contribute 

suggestions and ideas/feedback about its strategies, activities, processes and systems. 

 



● Brevity - Clear, concise, respectful written and oral communication to empower others to 

work effectively with us. 

 

● Continuous Learning and Improvement - Seeking and implementing the lessons in every 

activity and experience in the enthusiastic pursuit of excellence in all areas. 

  



Working Values & Culture 

● Mutual Empowerment -  Encouraging all to seek ways to promote the wellbeing of their 

colleagues and other associates.  Constructive two-way feedback with a focus on 

acknowledgement and support will form part of this. 

● Transferability of Work -  A culture where the success of the work is not dependent on 

any one individual.  Each volunteer/employee – especially the team leads and senior 

managers - will be responsible for maintaining simple, visible and accessible processes for 

all areas of work, and for producing a clear, simple and comprehensive guide for anyone 

who may come in new to the role to be able to assume it quickly and easily. 

● Flexibility - A willingness and ability within each of us to readily respond to changing 

circumstances and expectations. Supporting flexible working wherever possible and 

practical.  

 

Our Working Culture 

 

Our aim is to take the principles of containment, as used to support autistic children, and use 

it to nurture all those who work with us. 

 

We will aim to create an inclusive and collaborative culture for all volunteers and those who 

are recruited as employees, where people's contributions are valued and built upon.  The 

wellbeing of our staff will be paramount to us.   

 

Our approach will be based on trust and empowerment, and an assumption that those who 

have been drawn to want to work with us will be passionate about our cause and therefore 

able to take full ownership of their brief and achieve what they need to achieve in their own 

way. 

 

We want the experience of working with Transforming Autism to be as rewarding and as 

special as possible, financially as well as in terms of working conditions and realistic workloads.  

It is not primarily out of concern for the wellbeing of employees that many private companies 

offer higher salaries, flexible working, a high degree of autonomy over how working goals are 

achieved, as well as various other "perks".  It is because of the established benefits in 

productivity that the resultant employee satisfaction is demonstrated to bring.  For us, the 

wellbeing of our employees is a primary concern, but the increased productivity is an 

important factor too.  We aim to be an exemplary employer, regardless of sector. 

 

It may be a financial expense that many charities would consider irresponsible, believing that 

donors' valuable contributions should go directly to front-line services.  Unfortunately, this is 

a false economy that can lead to an undervaluing of people, which can in turn lead to those 

people undervaluing themselves leading to their becoming over-worked and feeling 

unappreciated and run-down, thereby gradually undermining the effectiveness of the money 

spent on them.  This is a cycle that we are keen to avoid at Transforming Autism. 

 

And if the wellbeing of our people can go hand in hand with the success of our charity, then 

everybody wins, and our donors' generosity ultimately goes that bit further. 

 



Ethics and Integrity: 
 

We will be authentic and honest in all our internal and external communications. 

We will be conscious in all of our messaging, marketing and fundraising of how we differ from 

a profit-oriented organization.  We are not encouraging people to buy something from us for 

their benefit while being primarily motivated by our own financial gain.  We are, rather, giving 

people the opportunity to contribute to and make possible major changes that we all believe 

in, for the benefit of those in need. 

 

Decision-Making Culture: 

● Heart-based activity and decision-making:  As we grow, structures, policies and processes 

will become necessary prerequisites for many of our activities.  However, these will be as 

light and simple as possible and should never become the principal focus of what we are 

doing, which should remain heart-based - i.e. guided by our purest impulses for the good 

of others and the success of our goals (as distinct from emotions, where the mind and its 

baggage have a central role). 

● We will devolve decision-making to the lowest level to promote autonomy, empowering 

our volunteers/employees with the freedom, discretion and responsibility to make 

choices and decisions in their work, and facilitating an increasing focus on strategy for 

higher level roles.  

● Iterative decision-making to support devolved initiatives.  Taking the initiative to create 

new ideas, processes, documentation, and so on, is encouraged for volunteers and 

employees at all levels.  They are asked to create a simple concept and an initial illustration 

of the concept and then seek input and the go-ahead to proceed.  This can be repeated at 

different stages to ensure that such initiatives support the charity and that time and effort 

is not wasted in fully developing something that may then not be used. 

● We will seek to be innovative when making decisions, and unbound by conventional or 

standard ways of doing things.  While we will also seek to derive learning from these, we 

will always look to transcend them for a better outcome. 

● We will approach decision-making with an assumption of abundance.  In the same way 

that we are challenging the self-fulfilling notion of scarcity in our approach to 

employment, we plan to do the same in our decision-making.  We will make bold and 

ambitious decisions with the confidence that we can, and the determination that we will, 

rise to the challenge.  It is only by reaching for the skies with the firm belief that we will 

reach them that we can hope to come anywhere near them. 

● We will have a participative style of taking decisions – although one person (or team) will 

take responsibility for each decision and will seek input from others with relevant 

knowledge or expertise. This will be a collaborative approach to our decision-making and 

encourage a wider sense of ownership as we implement the decisions. 
 

 



3. Organisation 

History 

The Transforming Autism Project was conceived in October 2016 by Guy Shahar and Gilles 

Pelenc, both fathers of children with autism whose lives have been greatly and positively 

impacted by early intervention.  Guy had earlier that year written a book about his 

experiences, with the name Transforming Autism, and went on to deliver a well-received TED 

talk on the subject in November.  They both have backgrounds in business, with Guy having 

had 8 years’ Project Management experience with IBM, and Gilles having built a successful 

business and large team of his own selling consumer products. 

The pair submitted an application to the Charity Commission for registered charity status in 

November 2016, which was granted in May 2017.  They used the interim period to start 

building their team (see below).  Guy has worked full-time as CEO since the start of this period, 

while Gilles has served as a Trustee. 

 

Team 

A decision was taken very early on to build our team in a different way to what is conventional 

in small charities.  It had been observed that the leadership teams of many small charities 

were very commonly in a position of feeling constrained by the resources and support 

available to them, and that the demands of running the charity well were draining, solitary 

and often demoralising. 

 

Learning from these observations, Transforming Autism decided to build in advance of 

requirements a large team of skilled, competent, committed volunteers who resonated with 

its core values and goals.  The intention was to lay solid robust foundations to be able to cope 

with an anticipated rapid growth. 

 

At start of the period of this Business Plan, we have more than 20 active volunteers, most of 

whom are accomplished professionals in their respective fields and fully aligned with our 

purpose and values.  The team is increasing in number and set to grow significantly during 

2017-8, and is likely to have at least doubled by the end of this period. 

 

There are currently 4 functional sub-teams – HR, IT, External affairs and Marketing, each led 

by experienced professional, as well as groups working on the projects to deliver our key 

services.  Our priority in 2017-8 will be to add a Fundraising team and a Finance function to 

this list. 

 

The current full team list can be viewed at http://transformingautism.org/team 



 

Org Chart 

  

 

 

Pro-Bono Support 

The charity benefits from pro-bono support from the following consultants: 

Action Coach – providing ongoing coaching to the charity leadership 

Absolutely HR – providing our employment law function 

Compass Executive Recruitment – supporting our recruitment function 

 

  



4. Plans 

Early Intervention 

Full awareness campaigns will focus on the possibilities associated with Early Identification of 

and Intervention in autism.  The campaigns will leverage professional-led content and parent 

success stories to demonstrate the potential transformative results. 

Our activities will include the following: 

● web-based material  

● videos and interviews 

● social media campaigns 

● traditional media 

● thought-leadership at industry events  

● materials and networking to influence public policy on autism 

Mifne Clinic 

There are 2 major strands to the work towards the Mifne Clinic. 

1. Sourcing and training the therapists who will work there 

 

Our work during the period of this Business Plan will focus on reaching into 

the community of fully qualified child psychotherapists and child 

psychologists, and finding 30 potential therapists, from which we will select 

10 to be appointed and trained to work in the clinic. 

 

We will do this through our marketing department, who have been 

assigned a budget for it, in association with our recruiters and with the 

therapists already on our team, who have strong links into the child 

psychotherapy community. 

 

We will also look to organise an academic conference, focused on Early 

Intervention in autism, to further raise interest in the Mifne opportunity 

and to bring it more to life. 

 

Once we have our 30 therapists, we will organise a 3-day selection seminar, 

which will be attended by the director of Mifne, Israel, who will help us to 

select the most suitable and promising candidates. 

 

During the course of 2019 (and perhaps late 2018) these therapists will be 

sent in batches to Mifne, Israel for hands-on training in how to deliver the 

therapy most effectively.  They will be sent each time with a British family, 



who will go there for treatment, and they will be able to support that family 

on their return to the UK in advance of the opening of the clinic.  Their work 

with the family will receive close supervision from the senior therapists at 

Mifne, Israel (who will also come to our clinic to lead the first treatment, 

as the final step in our therapists’ training) 

 
 

2. Procuring and preparing a suitable building. 

In parallel to the above, we will focus this year on our search for a building, 

which we intend to have found and taken ownership of by the end of this 

period. 

In the next period (Autumn 2018-9), our focus will be on renovating and 

preparing the building for clinical use, and recruiting some of the 

permanent staff. 

 

The Hub 

Our key focus for our Hub activities in the first part of this year will be to refine and finalise 

the project timelines, the user journeys, and content plans. These will be used to immediately 

begin creating content and designing the application.   

Early content will be integrated into the charity’s website, and will migrate to the dedicated 

Hub platform once it is fully developed, tested and in place. 

By Summer 2018, we plan to be in a position to purchase a platform for the Hub, and to begin 

development work on it.  We have located a very promising platform infrastructure a good 

price.  This will be benchmarked against the market before purchase. 

 

Schools Programmes 

We will bring therapists and training specialists onto our team to develop a truly distinctive 

schools programme of autism-awareness training to teachers, SENCOs and senior staff. 

This will bring together our own understanding of the potential inherent within autistic 

children to lead rich and fulfilling lives, and to contribute to the world they live it. 

  



5. Plans for the Future 

 

Beyond the period of this plan, we will look to build on this year’s achievements through 

means such as the following: 

• Greater activity in influencing public policy on autism so that the benefits of early 

identification and intervention can be experienced far more widely; 

• Vastly expanding the Hub and increasing participation in it; 

• Further developing our schools’ programmes; 

• Looking to eventually incorporate the essence of our schools’ programmes into 

our own all through school – including a nursery and pre-school; 

• Expanding our awareness campaigning; 

• Being open to the possibility of responding to demand for additional Mifne clinics. 

 


