
   

 

    

THE LOSS FOUNDATION 

The Loss Foundation is a registered charity providing support to people who have lost loved ones 
to cancer, and has now branched out support for those bereaved by Covid-19.  

The Loss Foundation was set up after a personal experience brought to light the lack of support 
for bereavement support. Our Founder, Erin Hope Thompson, lost her father to cancer in 2008, 
and witnessed the struggle that her family members experienced coming to terms with their loss. 
Erin was struck by the scarcity of bereavement support in our country and sought to fill that gap. 
After recruiting a dedicated and hard-working team, running focus groups, speaking to other 
professionals and support groups, The Loss Foundation was born in November 2012. Over 10 
years down the line and the charity continues to expand and support more people, with support 
provided tripling during the pandemic. 

The work we do very much comes under the sphere of mental health and wellbeing. 
Bereavement support is a complete postcode lottery in our country, and a lot of people still get 
offered no support when they are struggling with grief. People who do not get the grief support 
they require are more likely to develop debilitating mental health problems such as post-
traumatic stress disorder, depression and anxiety. Suicidal ideation is also increased in those who 
feel helpless in grief, and loneliness and social isolation are key risk factors for a complicated or 
prolonged grieving process. 
 

TRUSTEE RECRUITMENT 

This is an exciting time for The Loss Foundation as we expand our team and look to take on new 
individuals to contribute to our national development.   

We are looking for several new Trustees. In the first instance, we would be particularly interested 
in hearing from people with expertise or experience in some of the following areas: 

• finance and accounting 
• governance; 
• funding bodies; 
• change management; 
• strategic management; 
• bereavement and cancer care; 
• mental health; 
• the well-being agenda. 

 

We are also interested to hear from prospective Trustees who may not have any of the skills or 
experience mentioned above, but still feel they would be able to bring added value to the Board.  
 
Beyond any experience we are looking for individuals who have an empathy and passion for our 
charity’s vision and values. And we are looking for people with strong interpersonal and 
communication skills. 
 
The Loss Foundation strives to be an Equal Opportunities employer and welcomes applications 
from all sections of the community. 

 



 

WHAT DOES A TRUSTEE ROLE INVOLVE? 

Trustees will play an active role in setting and maintaining the vision, mission and values of the 
organisation and will work with the CEO to ensure effective delivery of the strategic plan. They 
will also offer strategic leadership, defining goals and setting targets and will evaluate 
performance against agreed targets.  
 
The Board meet four times a year and as one annual away day together. Trustees are invited to 
contribute outside of meetings where needed, for example, meeting with the CEO. 
 

 

What does The Loss Foundation do now? 

• We provide 10-15 support events each month for people bereaved by cancer (and 
currently supporting coronavirus loss). 

• We provide free therapy groups and workshops for people bereaved by cancer (and 
currently supporting coronavirus loss). 

• We run at least one bereavement weekend retreat each year. 
• We provide training for mental health professionals, upskilling them in providing grief 

support. 
• We provide support and training to organisations, helping them better support staff in 

times of grief. 
• We have developed supportive online materials and videos that anyone can access. 
• We carry out research projects to learn about what is most needed by people who are 

grieving and how our support helps.  
• We advocate for better bereavement support using universal campaigns. Our recent ‘I 

Won’t Go Quiet’ campaign videos encourage people not to go quiet on their loved ones 
when they need them most, and have been watched 100,000 times. 
 

What we want to do moving forwards 

• To raise brand awareness; 
• To increase our national reach so that we can support more people; 
• To evaluate the research that we have undertaken and adapt/provide services based on 

the findings; 
• To expand our training services; 
• To develop a new website; 
• To extend our telephone support for those in need; 
• To increase our avenues of income. 

 

FUNDING 

The Loss Foundation is primarily funded by fundraising events, donations and grant funding. 

 

GOVERNANCE 

The Loss Foundation is a registered charity. Board members are all registered as charitable 
trustees with the Charity Commission. 



 

Board members have legal, financial and fiduciary duties under charity law. They also have 
responsibilities for ensuring that the charity complies with the conditions placed on grants from 
public and private funds. 

The Board also has responsibilities for The Loss Foundation’s vision and strategy. The day-to-day 
management of many of these duties is delegated to staff; however the ultimate responsibility 
lies with the Board. It is therefore important that Board members fully understand and support 
The Loss Foundation vision, and that they keep abreast with issues that might affect the Charity. 

 

CURRENT BOARD MEMBERS 

Miss Vanessa Babouram, Paypal (Interim Chair) 

Miss Sarah Barrick, Google 

Mr Edward Levey, Fountain Court 

Miss Ruth Barnett, Google  

Miss Rebecca Mahallati, British Exploring Society 

Mr Peter Osborn, The Creative Conversation Company 

Miss Shereen Sally, TEDI London 

Dr Kirsten Smith, Oxford University 

 

  



 

JOB DESCRIPTION FOR ALL BOARD MEMBERS 

The Board’s role is to: 

• Take overall financial and legal responsibility for the organisation 
• Exercise a reasonable level of skill and care to ensure the organisation is well run 
• Act with integrity and in the best interests of the organisation, avoiding personal conflicts 

of interest, or misuse of the organisation’s funds or assets 
• Safeguard the reputation and values of the organisation 
• Provide leadership and direction 
• Agree The Loss Foundation’s vision, mission and the values that underpin them 
• Support the staff to assist them to fulfil their roles 
• Champion best practice throughout the organisation 
• Act as ambassadors for The Loss Foundation 

 
Attributes of Board members: 

• Understanding of and commitment to The Loss Foundation’s core values 
• Understanding of the third sector or a keenness to learn more about it 
• Understanding of and commitment to diversity in all its forms 
• Ability to engage and think strategically and creatively 
• Ability to apply strategic and constructive support to the staff 
• Ability to work effectively as a member of a team 
• Ability to exercise independent judgment and willingness to speak one’s mind 
• Understanding and acceptance of the legal duties, responsibilities and liabilities of a board 
• Understanding of the difference between the governance role of the Board and the 

management role of the staff 
• Understanding of the mechanisms involved in fundraising through trusts and foundations, 

sponsorship and private sources 
• Ability to actively engage in raising funds from public and private source 
• Ability to act as a spokesperson for The Loss Foundation, promoting its policy and work to 

funding bodies, other stakeholders and potential supporters 
• Willingness to commit the appropriate amount of time to the role 

 

Specific duties include: 

Legal and financial responsibilities 

• To ensure that the Charity operates in accordance with Charity Law.  This includes returns 
to the Charity Commission. 

• To ensure the prudent financial management of the Charity.  To exercise financial control; 
to scrutinise quarterly statements of the Charity’s financial position; to discuss and decide 
on annual budgets and to review and, if required, revise those budgets.  To advise on 
applications to funding bodies where appropriate.  To approve the financial regulations. 

• To ensure the Charity keeps proper accounts and that audited accounts are produced 
annually and submitted the Charities Commission and funding bodies. 

• To ensure the payment of all taxes due to the Inland Revenue. 
• To appoint auditors, bankers and cheque signatories and to make clear decisions about 

staff spending powers. 



 

• To ensure that the Charity’s assets are safeguarded and are well managed and 
maintained. 

• To ensure that the Charity is properly insured. 
• To ensure that the Charity operates appropriate health and safety practices and complies 

with health and safety legislation. 
• To ensure that the Charity complies with the conditions of its public and private funding. 
• To provide sufficient and clear delegated authority to the Charity Director and staff. 

 

Employment and Personnel Duties 

• To appoint the Charity Director and agree their job descriptions, person specifications and 
terms of employment. 

• To define The Loss Foundation’s employment policies, including equal opportunities, 
recruitment, pay, grievance and disciplinary, appraisal, sickness, expenses, holidays and 
training. 

• To approve the staffing structure and to take part in recruitment as required. 
• To approve the outline terms and conditions for staff and to review levels of pay annually. 
• To serve on recruitment, disciplinary and grievance panels as required. 

 

Advocacy 

• To promote The Loss Foundation, its activities and its needs to the private, public and 
voluntary sectors (such as funding bodies, local authorities, businesses, arts organisations 
and regular attenders), so as to enhance the Charity’s profile and assist with fundraising 
for The Loss Foundation. 

• To be alert to information and contacts which may be of assistance to The Loss 
Foundation. 

• To act as an enthusiastic and well-informed ambassador for The Loss Foundation at all 
times. 

 

Board management 

• To establish a cycle of meetings with appropriate papers to service the Board efficiently. 
• To establish a system of communication and delegated decision-making so that day-to-

day or time critical decisions can be made and acted upon between Board meetings. 
• To establish a system to review and renew Board membership and to appoint additional 

Board Members with appropriate knowledge and skills as required. 
• To develop Board members’ skills and understanding as required. 
• To establish fixed term working groups on specific issues as required. 

 

TERMS OF APPOINTMENT FOR ALL BOARD MEMBERS 

• The appointment will be made initially for three years and board members are eligible for 
consecutive terms of three years if they wish to stay on. 

• No remuneration will be made, but travel and out-of-pocket expenses can be reimbursed 
where required. 

 

 



 

ATTENDANCE AND AVAILABILITY 

• At all Board meetings (currently quarterly) or any "emergency" meetings. Board meetings 
are usually held every three months in central London or online, in the early evening, 
during the week. Away days may be held at the weekend. 

• At events by The Loss Foundation and at other key events 
• At working party meetings if a member 
• To provide advice and support to the senior staff, either by telephone or in person, if 

required 
• To keep up to date with both funding and Charity issues 
 

 


