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We envision a 

sustainable future with 

decent living 

standards, a healthy 

environment and stable 

population size 

Our mission is to 

promote smaller 

families throughout the 

world in order to 

reduce human 

population numbers to 

a sustainable level 

Our goal is to include 

universal access to 

family planning 

services, an end to 

discrimination against 

women, global 

convergence in living 

standards 

Population Matters 

Founded in 1991, in United Kingdom, Population Matters 

is a membership organisation with thousands of members 

across dozens of countries. We work with other 

organisations within alliances to address population 

numbers and their effects on environmental sustainability. 

We promote improved family planning and better sex 

education, both of which lead to smaller and thus more 

sustainable families. 

Values are our core beliefs 

We are very passionate about the value of life 

We believe a sustainable future is important 

We believe future sustainability is under threat 

We balance the rights of current and future generations 

We recognise the claims of all communities 

We consider the interests of members of other species 

 

Our Principles 

 

We seek to work within the mainstream of politics and 

society 

We focus on population within the wider context of related 

issues 

We are independent but seek to work with others 

We seek evidence to support what we say 

We adopt professional standards 
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Our Story 

 

 

Population Matters was launched as the Optimum Population Trust following a meeting on 

24th July 1991 by the late David Wiley and others concerned about population matters and 

sustainability.  

The goal was to collect, analyse and disseminate information about the sizes of global and 

national populations and to link this study of carrying capacities and inhabitants’ quality of life 

to support policy decisions.  

The organisation prepared analyses and lobbied on issues affected by population growth, 

including welfare, education, labour supply, population ageing, immigration and the 

environment. It lobbied developmental and environmental campaigners on the need to 

incorporate population issues in their thinking. The organisation was granted charitable 

status in 2006 and adopted Population Matters as its public domain name in 2011. 

 

 

 

 

 

 

 

 

Our People Our Work 
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Governance 

Their current Board personnel are the following: 

Maggie Avison - Involved in the charity sector since 

2003, working at two international animal welfare 

organisations and volunteering for several other 

charities during this time. She is currently taking time 

out to study for a postgraduate degree 

Professor Stephen Bown - Professor of Laser 

Medicine and Surgery at University College London, 

Director of the National Medical Laser Centre, UCL Division of Surgery and Interventional 

Science and Honorary Consultant Gastroenterologist, University College Hospital. 

Nina Clarke, Vice-chair - A trainer of language and skills. She has trained senior managers 

and professionals in the U.K. and abroad and been a director of a training organisation. 

Harry Cripps - A chemical engineer and chartered environmentalist with over 35 years of 

process industry experience. As an independent consultant, he specialises in energy 

efficiency, water and waste minimisation and development of sustainable process 

technology. 

Colin Gallagher, Treasurer - An engineer and then an academic who researched and 

published on engineering and regional economics. Largely retired, he remains a director of 

the Newcastle, UK-based regional economics consultancy TBR and an Emeritus Professor 

of Newcastle University. 

Karin Kuhlemann - A public sector regulatory lawyer and part-time PhD student at 

University College London, researching political theory and law about the right to procreate 

and its implications for population policy. 

Roger Martin, Chair - A former British diplomat who served in Africa, Asia, the Middle East 

and the United Nations, resigning as Deputy High Commissioner. An environmentalist as 

Director of the Somerset Wildlife Trust and member and chair of regional and national 

government and not-for-profit “green” bodies. 

Fiona McKenzie - After acquiring a background in investment banking, Fiona ran her own 

practice in alternative medicine and facilitated mezzanine financing deals. She has spent the 

last decade working on human / wildlife conflict-resolution projects and currently is a trustee 

of the Green World Campaign.  

Jill Rawlins - A public sector change management consultant. She has extensive 

experience in managing communications teams and departments. She is especially 

interested in farming, food and child nutrition.  

Natalie Winterfrost - An actuary and a CFA Charterholder, she advises institutional 

investors for Aberdeen Asset Management. She is the Chair of the CFA UK’s Professional 

Standards and Market Practices Committee, and a serving board member and past chair of 

the Investment Committee of the Society of Pension Funds.  

http://www.populationmatters.org/about/our-people/board/roger-martin/
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The chief executive reports to the Board at their quarterly meetings and to the Chair of the 

Board in the intervening periods. Board members are nominated by the board or by 

Guarantor members and are elected for an annual term at the Annual General Meeting. New 

board members are provided with an induction to their role through a formal induction 

process, organisation information and direction to sources of best practice and training.  

No board member has a pecuniary interest in the activities of the organization. Board 

members are remunerated only for modest expenses. We operate within the guidance of 

Companies House and the Charity Commission. We benchmark our governance against 

best practices. We are committed to transparency. 

The Board conducts an annual review of performance and the external environment in order 

to review its longer term strategy and develop annual plans. For the next year it has planned 

to focus its efforts on making more progress on fewer goals. 

The Board has reviewed the governance and risk register on a biennial basis. The risks 

deemed to be significant have been identified as loss of key personnel, management and 

information and funds. Action has been taken to minimise this risk via multiple ownership of 

business critical data, offsite back-up of key information and conservative approach to the 

placing of financial assets. In terms of improving governance this year, the maximum limit for 

the number of Board members is increased and conducted a performance review and 

appointed additional advisory council members from overseas academic bodies and 

population concern groups. We have also adopted a child safeguarding policy and measures 

to reduce reputational risk, commissioned a third party review of data security and improved 

banking controls and continuity planning.  
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Finance   

The Board is confident that the charity is viable and can be considered a going concern due 

to the existing level of reserves, a rising income, diverse and growing sources of funds, 

predictable and controllable expenditure requirements and robust risk management 

procedures.  

 

 

Sources of Income 

Income comes primarily 

from our many individual 

members. No institution, 

trust, foundation or 

corporation gave more 

than £10,000 during the 

most recent financial 

year. 

 

Reserves The level of 

reserves is reviewed 

annually. Our minimum 

level of reserves is set at 

£250,000-£300,000.  

 

Investments  The 

reserves are spread 

between several UK 

based organisations to 

limit risk. In order to 

improve returns,  we 

invest some funds in 

conservative stock 

market instruments. 
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Honorary Treasurer  

We are seeking a non-executive treasurer, who would also be a full board member. Board 

members  

 are both board members of a charity and company directors. 

 serve for one year, renewable by re-election. 

 attend four meetings a year and are expected to occasionally represent us. 
 

The role of a treasurer is a non-executive one.  Our finances, including internal financial 

reporting and the annual independent examination of our accounts are managed by our 

Administrator, who reports to our Chief Executive. 

Our finances are sound. Our income typically exceeds our expenditure and funds 

comfortably exceed the level set by our prudent reserves policy.  

The role of the treasurer is to:  

 Guide and advise the board in the approval of budgets, accounts and financial 

statements, within a relevant financial policy framework. 

 Keep the board informed about its financial duties and responsibilities. 

 Advise the board and the management on the financial implications of the 

organisation’s strategic plans and key assumptions included in management’s 

operational plan and annual budget, especially those which are outside the agreed 

boundaries of management authority. 

 Confirm that the financial resources of the organisation meet its present and future 

needs and that there are appropriate reserves and investment policies. 

 Understand the accounting procedures and key internal controls to be able to assure 

the board that the charity’s financial integrity is sound. 

 Ensure that the accounts are properly examined and that accepted recommendations 

of the independent examiners are implemented. 

 Meet the external examiner independently from the administrator, at least once a 

year. 

 Formally present the accounts at the annual general meeting, drawing attention to 

important points, either in a written report or orally. 

 Monitor the organisation’s investment activity and ensure its investment policy is 

consistent with the organisation’s policies, aims, objectives and legal responsibilities. 

Person specification 

The person specification for all our board members is that they have:  

 a commitment to our mission and policy positions, as set out on our website.   

 experience of setting strategy, monitoring performance, managing risk and ensuring 

compliance, ideally through past board experience 

 a track record of working with others and demonstrating good judgement and 

objectivity 
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relevant experience and skills in one or more of: politics, social or environmental advocacy, 

behavioural and attitudinal change, the media, population or sustainability studies, 

fundraising and membership management 

 a proven ability to represent and speak for the charity.    

 In addition, candidates should have experience of financial management.  

Desirable additional experience 

 While this is not essential, we would particularly welcome candidates with any 

experience of advocacy, academia or fundraising. 

Diversity 

We seek to have a board which is socially diverse and welcome candidates from typically 

underrepresented groups. 

Time Commitment 

The Board meets four times per year in London, meetings normally lasting up to 5 hours. 

Board members are expected to take an active interest in a specific area of the 

organisation’s work and to attend the AGM and occasional events.   

How to Apply 

All discussion regarding this opportunity should be addressed to Reach TrusteeWorks in the 

first instance. Please apply with your CV, together with a covering letter outlining their 

interest in and suitability for the role and email it to trusteeworks@reachskills.org.uk. 

Initial enquiries prior to a formal application are welcome.  

Contact details 

 

 

 

 

 

 

 

Reach Skills      Contact 

89 Albert Embankment     Mr. Luke Strachan 

London SE1 7TP      Reach TrusteeWorks Manager 

Tel: 0207 582 6543     Tel: 0207 840 5668 

www.reachskills.org.uk     trusteeworks@reachskills.org.uk 

 

 

 

 

 

 

mailto:trusteeworks@reachskills.org.uk


    

 

10 

 

Candidate Information Pack 

APPENDIX 1 

Population Matters Strategic Plan 2015-16 – Summary 
 

Our strategy is focused on our overarching goal of reducing population numbers to a 

sustainable level as an essential part of wider efforts to achieve long-term sustainability. Our 

strategy is based on our understanding that people and governments are broadly aware of 

population trends but do not always appreciate either their consequences or the means 

available to influence them. To view our detailed strategy please visit this link  
http://www.populationmatters.org/our-work/strategy/ 

Population Matters Annual Plan 2015-16  
 

1. Introduction  
The purposes of the plan are to:  

1. achieve a common understanding on the internal and external situation 

2.  agree on how we pursue our charitable aims and policy goals 

3.  identify priorities 

4. adopt, as far as is possible, SMART objectives.  

 

5. It is derived from our strategy which has the goals of:  

6. increasing awareness of the economic, social and environmental benefits of a smaller 

population 

7. increasing awareness of the personal benefits of smaller families 

8. contributing to empowering people to be able to choose their family size 

9. contributing to reducing the level of unplanned pregnancies 

10. resourcing and governing our activities. 

 

The plan is supported by more detailed plans at policy area and functional levels. 

  

2. Summary  
Our plan elements are that we:  

1. increase understanding of population impacts and brand awareness among opinion formers 

2. become seen as an organization with an open and conversational tone 

3. commission research in order to improve understanding of population and family size 

4. promote changes to preferences and behaviours by communicating the social, environmental 

and personal benefits of smaller families 

5. support relevant policies, including improved sex and relationships education and sexual and 

reproductive health and rights 

6. work with other organizations to meet shared goals 

7. maintain a delivery model of a mix of staff, contractors, agencies and volunteers 

8. depend mainly on our members, while seeking funding elsewhere, and gradually reduce funds 

in excess of our reserves 

9. adopt best practices in governance wherever this is beneficial. 
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Annual Plan 2015-16 

 

Plan What we shall achieve 

Increase opinion formers’ understanding of 

population growth market 

We believe that the role of opinion formers is 

important in changing public attitudes, including 

the media, think tanks, academics, 

parliamentarians and civil society. We shall focus 

on those who are sympathetic to our concerns or 

have reasons to be so. 

 

1. Three journalist & three stakeholder 

(opinion former/ policy maker) briefings 

2. Three to four proactive news stories, two 

opinion/ editorials and four outreach 

online blogs  

3. Reactive comments on related issues 

4. Forty new honorary members from 

sympathetic opinion formers  

5. One hundred contacts with civil society, 

such as environmental groups, asking 

that they acknowledge the detrimental 

impact of population levels and growth in 

their materials 

6. The raising of population at relevant 

NGO alliances, marches and public 

meetings 

 

Become seen as an organization with an 

open and conversational tone 
We shall prioritize, as having the widest resonance, 

messages that population growth 

 

1. contributes to the UK’s housing crisis 

2. puts extra pressure on public services 

3. harms the environment 

Commission research to improve 

understanding of population issues 

Research provides the basis for better 

understanding of the issues 

1. Publish at least six briefings or research 

reports and send them to relevant 

decision-makers  

2. Use our Journal to develop academic 

coverage, promoting it to relevant 

institutions   

 

Promote changes to preferences and 

behaviours by communicating the social, 

environmental and personal benefits of 

smaller families 

Our research shows that the great majority of 

people in the UK agree that it would be better if 

the UK and global population stabilized or fell. 

Most agree that people should have smaller 

families for social and environmental reasons. We 

shall continue to make this case, particularly to 

young people. 

There is continuing coverage of the cost of 

raising children, which influences family size 

choices amongst those with limited concern 

about social and environmental consequences 

1. Promote the benefits of smaller families, 

including making them part of a 

sustainable lifestyle  

2. Explore the drivers of family size 

3. Invest more heavily in developing the 

reach of our social media channels 

4. Increase activity in schools, including 

promoting our material to teachers and 

promoting our speakers in schools and 

elsewhere, providing speakers on forty 

occasions 

5. Promote our PopOffsets programme, 

which links carbon emissions with 

unintended pregnancies  

Support relevant policies, including improved 

sex and relationships education and sexual 

1. Support campaigns to improve sex and 

relationship education and family 
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and reproductive health and rights 

Greater attention and funding is going to family 

planning and women’s rights. While teenage 

pregnancies are falling in developed countries, 

unintended pregnancies continue to result in a 

large proportion of births worldwide and in the 

UK 

planning provision 

2. Call on the international community to 

devote more resources to family planning 

provision 

3. Support campaigns on specific causes of 

unintended pregnancies 

4. Support campaigns to promote gender 

equality, particularly where inequality is 

greatest  

5. Support equal access for women to 

careers at all levels 

Work with other organizations to meet 

shared goals 

We support joint working, as recommended by 

most authorities 

1. Seek opportunities for joint working with 

other population concern groups 

2. Participate in NGO alliances to promote 

shared goals 

Maintain a delivery model of staff, 

contractors, agencies and volunteers 

We find a mixed model provides us with flexibility 

and value 

1. Continue to use a mixed model, 

exploring the use of further personnel 

Depend mainly on our members, while 

seeking funding elsewhere 

Our income has almost doubled over the last four 

years, partly due to our increased membership. 

We shall continue to seek to increase both. 

2. Advertise on line and in relevant 

publications 

3. Encourage recruitment activity by local 

groups, supporting them with material 

and advice 

4. Be represented at public events, 

attending at least six events 

5. Seek to increase youth and ethnic 

minority membership through dedicated 

programmes 

6. Make an annual fundraising appeal and 

create programmes for presentation to 

funders 

7. Seek opportunities to invest in expanded 

activities and to improve our 

professionalism 

Adopt best practices in governance wherever 

this is beneficial 

1. Conduct regular governance/ board 

reviews and continue to strengthen 

governance. 

 

 

 

 


