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We work in prisons providing information, advice
and support to visitors. Our experienced staff

teams are
based at the Family Pathway Centre (Oakwood) and
the Visitors’ Centre (Birmingham); both centres are

open seven days a week. 

We create a warm, welcoming and friendly
atmosphere for families visiting their

loved ones. Our services range from delivering
activities for children and young people to specialist

family
support interventions to rebuild family ties and

strengthen relationships.

What we do

Our Mission

Our mission is to support
prisioners, their children,
families and significant

others build, develop and
strenghten their

relationship and wellbeing.

Our Vision

Our vision is to continue
delivering high quality services

to prisoner’s families by
ensuring we are at the

forefront of service delivery in
prisons and the wider

community.

Our charitable aims

A) To relieve poverty, sickness and
distress among prisoners, ex
offenders, their families and
significant others in need of such
relief.

B) To advance education by
research into domestic issues
relating to prisoners, ex offenders,
their families and significant
others, and disseminate the useful
results of such research.
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Children's Programmes

Year-round, age-appropriate themed activities ease
the anxiety of visiting and help children express
their feelings.

During arts & crafts sessions children make cards,
write poems and draw pictures to tell Dad how
much they love him; these can be kept by Dad
and are treasured memories of the visit.

Parents share their concerns with our specialist
staff who develop activities designed to build
confidence, address issues like bullying and foster
resilience.

Information Helpline

It is hard to communicate directly with prison
establishments; our telephone help-lines are busy
all day with enquiries, particularly when a
family member has just arrived in custody.

Family Support Work

Casework service dealing with concerns either of
prisoners or family members relating to child
contact, school issues etc. In-depth support to
individual family members, for example, concerning
health & well-being or prison procedures.
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Our activities 
Our work supporting children and families at both our centres. 



Our impact 2018-2019

4



The roles
We are looking for two new trustees; one of them will bring their digital

marketing expertise to help us design and implement a digital strategy for the
organisation. 

We are also keen to find a new Treasurer who will oversee the financial aspects
of our charity and ensure we  remain financially sustainable (Please see page 7)

To work alongside other trustees and management to introduce digital solutions
across the charity. 
To support the charity’s aims and objectives.
To bring expertise in website development and marketing content for the benefit of
families and their significant others in prison.

Trustee

Trustee's role summary

Provide thought leadership on the role of digital in the charity’s marketing and help
build and implement this vision.
Highlight the opportunities and the risks of digital, in terms of our strategy in general,
and in reference to the website in particular.
Translate the risks and opportunities of digital for other trustees, to enable the
board as a whole to engage in an informed way.
Take the lead in evaluating digital proposals for the board
Provide strategic oversight of digital project’s implementation.
Champion the use of data in board discussions, and in driving the delivery and
improvement of digital across the organisation.
Contribute to the work of the evaluation and impact monitoring of the charity.
Draw on your networks to support our work.
Help ensure that the executive / operations teams have the digital capabilities that
they need to implement the strategy.

Trustee's main responsibilities

Successful track record in digital marketing, website development, digital solutions
and/or social media management.
Experience of working at a senior management / leadership level.

Trustee's person specification

We are looking for an individual who has the following skills and experience:
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Demonstrable and practical experience of delivering transformational change to
business technologies and processes, to deliver cost savings and service
improvements for customers.
Experience of current agile project management practices, open source, cloud
platforms and digital services.
Ability to work as part of a team and willingness to take collective responsibility for
the governance of our charity.
Ability to work at a strategic and visionary level whilst understanding the detail and
complexities of delivery, and the influencing skills needed to bring staff and
stakeholders along with plans.
Strong communicator. 
Ability to analyse risks and opportunities, and take a balanced approach to both.
Long term commitment to HALOW Birmingham

Lived experience (within Charity Commission regulations) and/or working in the
criminal justice system.
Potential for the trustee to take on the Chair role in due course.

Trustee's person specification (continued)

Desirable:

Time commitment 

The Board meets at least 6 times a year and the trustee is expected to be available for
an estimated 4 hours a month.
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To work alongside the HALOW (Birmingham) P/T Finance Manager to interpret
financial data and give strategic direction to the Board.
To help monitor the financial standing of the charity and reports to the Board and
Management regarding cash-flow forecasting, income streams, out-going expenses
and the overarching strategic management of the organisation’s financial resources. 
To oversee the charity’s financial risk-management process and report financial
health to the board of trustees at regular intervals.
To Liaise with external auditors on financial issues and ensuring that the
organisation’s finances are responsibly managed and invested for the betterment of
the organisation’s work and for the beneficiaries it serves.

Treasurer's role summary

Treasurer

Ensure all strategic plans are financially appraised and budgets are aligned to both
short-term and long-term objectives each year.
Oversee planning/budgeting processes in participation with the Board and
constructively challenge where required.
Suggest alternative scenarios while evaluating strategic plans as a part of the risk
management process and as a part of performance and reporting scenarios.
Create greater transparency and accountability to improve resource allocation and
charity’s image by adding specific measures as per SORP guidelines.
Ensure a high standard of management accounting is maintained in order to
safeguard assets.
Liaise with PT Finance Director and trustees to prepare and produce management
accounts regularly.
Board level liaison with external auditors on specific issues in the auditing process
and related board representations.
Guide and advise fellow trustees to formally approve the annual report and audited
accounts.
Explain technicalities of accounts in plain language which is fully understood by the
trustees.
Lead the Board’s duty to ensure proper accounting records are kept, financial
resources are controlled, invested and economically spent in line with governance,
legal and regulatory requirements.
Chair finance committees in line with standing orders and terms of reference and
reporting findings/developments back to the Board of trustees.

Treasurer's main responsibilities
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Advising on the financial implications of the charity’s strategic plans and overseeing
the charity’s financial risk-management process.
Lead in the development and implementation of financial reserves, cost
management and investment policies.

Qualified accountant with demonstrated commercial awareness and knowledge.
Understanding and acceptance of the legal duties, responsibilities and liabilities of
trusteeship.
Ability to interpret management accounts, communicate and explain financial
information to members of the Board and other stakeholders.
Analytical and evaluation skills, demonstrating good judgement and an ability to
advise on project costings
Good communication and leadership skills Able to lead on Board on financial
risk/sustainability.
A team-oriented approach to problem solving and to management.
Ability to oversee the work of the P/T Finance Manager. 
Competent use of IT skills.

Lived experience (within Charity Commission regulations) and/or working in the
criminal justice system.

Treasurer's person specification

Desirable

Time commitment

The Board meets at least 6 times a year and the trustee is expected to be available for
an estimated 4 hours a month.



How to apply

Applications should be made via Reach in the first instance. Please email
trusteeworks@reachvolunteering.org.uk and provide your CV, along

with a covering letter stating why you wish to work for the organisation, how
your skills would add value to the board and any other relevant information.

Reach Volunteering - 17 Oval Way, London SE11 5RR - Charity registered in England and Wales No 278837 and Scotland SC041623


