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About Us  

 

The Caldecott Foundation provides specialist residential care, fostering families and education 

for disadvantaged, vulnerable and traumatised young people in the UK. 

 

All of our services work to the Caldecott Foundation’s Relational Model, providing young 

people with a secure base from which they can feel safe enough to develop strong 

relationships with adults and other children. 

 

With five children’s homes rated as Outstanding by Ofsted, The Caldecott Foundation is one of 

the country’s leading providers of therapeutic care, with services based in Kent and 

Nottinghamshire caring for young people from across the UK. 

 

From an initial assessment completed by our own Clinical Psychologists through to our leaving 

care support service, The Caldecott Foundation provides individually tailored interventions that 

achieve outstanding long term outcomes. 

 

With our therapeutic approach we support young people with a complex range of behaviours 

and challenges including specialising in self-harm, sexually harmful behaviours, attachment 

disorders and those at risk of child sexual exploitation. 

  

Caldecott School 
 

The Caldecott School is a non-maintained special school catering for young people with social, 

emotional and mental health difficulties, including a range of communication needs, between 

the ages of 8 and 18. Governors, senior leaders and all staff teams work tirelessly to provide a 

safe, stimulating and nurturing learning environment where boys and girls can develop their 

full potential. 

 

In helping children build a future, we are committed to developing support networks and 

strategies that young people will require in today’s society. Through a personalised curriculum 

offer, underpinned by a holistic approach to therapeutic interventions we aim to re-engage 

each and every learner. Our approach supports rapid improvements in pupils’ behaviour and 

builds the key competencies and skills pupils need for the next stage of their learning, be that 

moving between a key stage, re-integration to a new school or transition to college or work. 

We are proud of the outcomes that the learning community achieves at the Caldecott School 

and the ever-growing number of pupils, parents, carers and commissioners who recognise our 

success in working with some of the UK’s most vulnerable children. 
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Caldecott Fostering 

 

Caldecott Fostering is a Community centred organisation that acts with Integrity and 

Authenticity. We value Leadership and pursue Excellence. We have Ambition for our Young 

People and Enable our Foster Carers. 

 

We were set up in 2008 specifically to cater for young people who needed a higher level of 

support. Our carers are committed to helping these young people and we work to support 

them to provide the best possible care. 

 

As part of the Caldecott Foundation, an organisation with 100 years of experience helping the 

most vulnerable children in the UK, we have a huge amount of resources to call upon and we 

believe that this make us unique in the sector. 

 

We believe that every young person in their own way is very unique. Consequently all young 

people have individual needs and differing life experiences. 

 

Because of this belief we aim to provide all young people with the very best Foster 

placements. The Foster Carers we work with will in turn provide young people with a stable 

and consistent experience of family life. 

 

As an agency we endeavour to provide individual packages of support for all the children and 

young people who are being looked after by our Foster Carers. 

 

Residential Care Case Studies 
 

Jesmin 

Between the ages of four and ten, Jesmin was repeatedly raped by her 

alcoholic father and her father’s friends. On numerous occasions, she 

witnessed her mother, who had mental health problems, being severely 

beaten by her father. Before her transition to secondary school the full horrors 

of Jesmin’s experiences began to reveal themselves during periods in and out 

of foster care and residential placements. She started to self-harm, using knives to cut her legs, 

arms and stomach. She started to place herself in risky situations, associating with drug dealers 

and others who preyed on her vulnerability. 

 

By the time Jesmin came to Caldecott at the age of fifteen, she had been gang raped and 

attacked on multiple occasions; she had spent a period on a psychiatric ward and in a secure 

unit. A number of professionals had assessed Jesmin and attempted to offer support, but this 

was either short-lived or terminated because Jesmin was reluctant to engage. 

 

First meet with Caldecott 

For the staff at Caldecott, Jesmin’s story was particularly overwhelming and difficult to hear. 

However, slowly she began to establish a strong bond with her key worker, Carol, and 

eventually became robust enough to cope with structured therapy sessions. With individual 

care and support, she began to open up, reduce her self-harming and re-engage with 

education. 
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After Caldecott 

Jesmin left Caldecott after three years and is living semi-independently, though she still keeps 

in touch with Carol especially. She is making good progress and hopes to attend college next 

year. 

 

Sarah 

 

When 12-year-old Sarah arrived at Caldecott, it was hardly surprising that her 

trust in adults was shattered. She had suffered severe sexual abuse at the hands 

of her father, but was then adopted by people who she thought would give her 

safe and secure love. But the abuse started all over again…… 

She was so traumatised that she couldn’t communicate, beyond a frightened 

squeaking noise. She couldn’t relax or play, because she didn’t know how to. 

 

First meet with Caldecott 

Sarah was immediately placed in Caldecott’s nurture class and had a high level of therapeutic 

support. With this individual care, attention and teaching slowly helped her to open up, and 

learn how to talk to grown-ups and other children. 

 

After Caldecott 

Sarah left Caldecott after five years. She went into the entertainment business, has appeared 

several times on TV, and is being given professional singing tuition. Sarah understands how 

Caldecott helped her rebuild her life, and stays in regular contact with her former teachers and 

key workers. 
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Financial Overview 
 
 

Statement of Financial Activities (Incorporating income and expenditure account) for 

the year ended 31 March 2018 
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Balance Sheet as at 31 March 2018 
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About the Role 
 

We are seeking a Trustee with experience in the education sector and with working knowledge 

of providing education for students with Special Educational Needs. The provision of 

Education is a significant part of the service we offer and so having this expertise on board will 

be invaluable for the organisation.  

This is an exciting opportunity to join a team of Trustees and staff helping some of the most 

vulnerable children in our society to build a future and reach their potential by supporting the 

board with your knowledge and expertise of the education sector. 

Role Summary 

 Provide the board with expert advice on educational matters and leadership of the 

Board of Governors. 

 Help to develop and agree a long-term strategy to enable the organisation to pursue 

its objectives as set out in the Articles of Association.  

 Ensure that the organisation complies with its governing documents, i.e. the Articles of 

Association, charity law, company law and any other applicable legislation and 

regulation.  

 Ensure that the organisation defines its goals and evaluates performance against 

agreed targets.  

 Safeguarding the good name and values of organisation.  

 Ensure appropriate policies and procedures are in place and that they are being 

complied with.  

 Ensuring the financial stability of the organisation.  

 Following proper and formal arrangements for the appointment, supervision, support, 

appraisal and remuneration of the Director.  

 Actively take part in Board meeting discussions and strive to complete actions as they 

arise.  

 

Person specification 

Essential 

 Experience in the education sector at leadership level. 

 Working knowledge of providing education for students with Special Educational 

Needs. 

 Understanding and acceptance of the legal duties, responsibilities and liabilities of 

trusteeship. 

 Good communication and leadership skills 

 Understanding and commitment to the organisation’s cause and objectives. 

 Willing to act as an ambassador to external bodies, charities and companies. 

 A team-oriented approach to problem solving and management. 

 

Desirable  

 Experience of being in the role of a SENCO (Special Educational Needs Co-Ordinator) 
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What’s in it for the volunteer? 

This is an exciting time to get involved with the work of the Caldecott Foundation as we 

expand our provision to help more vulnerable children whilst also improving the quality of our 

services. You will be part of a Board of volunteer Trustees providing strategic oversight and 

helping to shape the future direction of the organisation. 

What impact will the role have? 

You will be an important member of the leadership team and through your involvement 

contribute to an organisation achieving outstanding long term outcomes for some of the most 

vulnerable young people in our society. As you develop into the role of Chair of Governors you 

will provide Trustee colleagues with expert advice on educational matters and leadership of 

the Board of Governors. Through your work with Trustees and Managers you will be helping us 

achieve the best educational outcomes for each student and reaching more children who 

could benefit from our services. 

Time commitment 

 

 Board meetings are held four times a year. 

 The Education Trustee will also be Chair of the School’s Board of Governors, these 

meetings are held three times a year.  

 

How to apply 

All applications are made via Reach Volunteering in the first instance. Your application will 

require your current CV and covering letter answering the following questions: 

 What motivated you to apply to become a trustee? 

 What other experience or skills do you feel you could offer? 

 Are there any areas of the organisation’s work you have a particular interest in and/or 

would like to become more involved in?  

 
Applications must be emailed to trusteeworks@reachvolunteering.org.uk 

mailto:trusteeworks@reachvolunteering.org.uk

