
 
 

5-year Development Plan 2019 
 
 
Our Mission:  
 
To Enlighten every Medical Professional, Health and Social Care Authority, 
Government, and World-Wide Action Group to the challenges faced by over 15 
million Polio Survivors world-wide, and further, empower every Polio Survivor to 
have access to Appropriate and Professional Medical, Welfare, and Social 
Support in their home country 
 
Our Strategic Goals are: 
 

 To continue to raise awareness: and provide information on the Late Effects 
of Polio and Post-Polio Syndrome (PPS) to Polio Survivors their families 
and carers, and the community at large about the late effects of polio and 
PPS.  

 
 

 To ensure that statutory agencies and the medical and social care 
professionals who are likely to be involved in meeting the Health and Social 
care needs of Polio survivors, have access to information about Polio and 
PPS to improve the diagnosis and management of the late effects of Polio 
and PPS 

 
 

 To campaign for the improvement of relevant services and resources around 
the world, so as to meet the needs of polio survivors and to continue to act 
for change and improvement in those areas of the Medical Professions, 
which are not currently meeting the needs of Polio survivors 
 

 
 To engage collaboratively with all relevant agencies to meet the needs of 

polio survivors in the context of any new Health and Social Care standards 
and advise government on policy development and programmes in relation 
to the Late Effects of Polio and PPS 

 
 
 To campaign for the creation of specialist facilities world-wide for the 

diagnosis, treatment and management of the needs of Polio survivors.  
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Background 

Post Polio Syndrome is a neurological disorder that produces a cluster of symptoms in 
individuals who had paralytic poliomyelitis many years earlier. Typically, these problems appear 
after a period of functional and neurological stability of at least 15 years after the initial episode 
of poliomyelitis and may include new weakness, fatigue, decreased endurance and loss of 
function. It can include pain, especially in muscles and joints, muscle atrophy, breathing and 
swallowing difficulties and cold intolerance.1  It is not easy to diagnose and there is no cure. 
However, it is possible to enhance the way in which it is managed.2  

It was estimated that there are some 15 million Polio Survivors world-wide now, and that 60% 
of them would suffer from Post-polio Syndrome – i.e. over 9 million people. The average age of 
a PPS sufferer is 69 and by a ratio of 2:1 they are likely to be female. 
 
It is therefore important that any facilities, experience and expertise should be available around 
the world - irrespective of the Polio Survivor’s home country. It is also important that Health 
Care Professionals around the world are prepared to refer to the few Centres specializing in the 
diagnosis and management of PPS, such as Lane Fox Centre at St Thomas’ Hospital in London, 
UK. 

 
It must be acknowledged that our members are not getting any younger, and many are already 
suffering the late effects of Polio and of PPS. This will inevitably create problems in the future. 
It is therefore imperative that Polio survivors are treated in the same way as everyone else. 
 
Consideration must also be given now as to how the committee will operate long term and 
whether some element of “professional volunteers” should be sought from the pool of recently 
retired professional and administrative people who are able and willing to provide the necessary 
support.  It may well be that the friends and family of polio survivors have expertise and skills 
they could share. And in addition, secondments, work experience, student placements etc. are 
other strategies which should be examined as we seek to achieve our goals and objectives.  
 
The WWFOPW’s role as a campaigning organisation which supports its members, continues to 
be its main focus and the Development Plan identifies ‘What’ we want to achieve and ‘How’ we 
can achieve it. It identifies our focus and our actions over the next 3-5 years.  

 
Strategic Objectives 

 
1.To continue to develop the action lines/help desks in as many countries that we can, manned 
by native speakers 
 
2. To continue to raise the profile of WWFOPW amongst the public, the medical and caring 
professions and all related agencies and bodies and to build collaborative partnerships so as to 
promote better services for Polio Survivors.  
 
3.  To increase membership of WWFOPW to include all Polio survivors irrespective of their 
home country, who are experiencing problems living with Polio today, including those who are 
suffering from the Late effects of Polio and Post-Polio Syndrome and also be open to those 
individuals who are in a caring role and are interested in supporting our campaigns.  
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4. To provide information to polio survivors about how to access appropriate services and 
support and to encourage members to share their own experiences of diagnosis and medical 
referral, and on-going treatment. 
 
5. To further develop the World-Wide database of polio survivors to support the campaign for 
better facilities and resources around the World, by correctly identifying the current needs of 
Polio survivors.  
 
6. To further develop the World-Wide database of medical and related personnel with 
knowledge, experience and/or interest in Polio and PPS thereby ensuring access to proper 
diagnosis and the provision of a pathway to care.  
 
7. To examine options for enhancing the resources available to WWFOPW to undertake the 
variety of tasks identified as necessary to achieve our goals.  
 
8. To continue to campaign for orthotic services that are able to provide suitable orthoses to meet 
the requirements of PPS patients and which are fit for purpose timeously.  
 
9. To work with Governments in raising the profile of PPS and ensuring the appropriate 
responses by statutory agencies.  

 
10. To campaign for inclusion in specialist, multi-disciplinary services World-Wide, to handle 
diagnosis, treatment and management of PPS, and care of the elderly as appropriate. 
 
11. To develop a series of ‘drop-in’ clinics for Polio Survivors living in countries not adequately 
working with Post-Polio Syndrome. Each clinic to be manned by specialist healthcare personnel 
with a good knowledge and understanding of the challenges faced by Polio Survivors. 

 
 
Action Plan 
 
To achieve these objectives requires a prioritised Action Plan. Obviously, this 
will be determined by the new committee in light of identified needs and existing 
resources but the following outlines the strategies and tasks which we think will 
be required to achieve each of our objectives.  
 
 

To Achieve Strategic Objective 1 
 
a) Examine ways in which we can acquire support such as exploring the 

possibilities of having staff seconded from other bodies or working in 
partnership with other organisations.  
 

b) Seek voluntary support from members, their friends and families; and from 
other third sector organisations.  
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To Achieve Strategic Objective 2 
 
a) Attend meetings, participate in consultations and surveys, engage in dialogue with 

Government, Health Boards and other appropriate agencies.  
 
b) Have representatives on appropriate committees; network with other groups to bring 

recognition of the problems people who had polio are now experiencing. (These 
could include interested WWFOPW members as well as the Committee.) 

 
c) Continue to raise awareness amongst medical, social care, and related professionals 

about Polio in general; and the LEoP, including PPS in particular; especially amongst 
orthotics, neurology, physiotherapy and those areas of particular relevance to 
members). 

 
d) Develop and enhance appropriate collaborative partnerships with related 

organisations, agencies and charities which can support the work of WWFOPW.   
 
e) Encourage a wider appreciation, by clinicians in particular, of PPS and the symptoms 

encountered by patients suffering from the long-term effects of polio, through for 
example publications in professional journals, and presentations at medical 
conferences and professional meetings of physiotherapists, and occupational 
therapists etc. (This is a definite link to projects and others as WWFOPW cannot do 
this alone.) 

 
 

To Achieve Strategic Objective 3 
 

a) Liaise with other Groups to contact their members to complete a survey and include 
the opportunity to opt in to join WWFOPW.   
 

b) Raising the profile of WWFOPW through a Publicity drive. 
 
 
To Achieve Strategic Objective 4  

 
a) WWFOPW newsletter, and bulletins via email and post.  
 
b) To continue the development of our website and social media presence to offer 

attractive, accessible and informative electronic platforms where members can 
exchange ideas, debate issues, search for solutions to problems and seek advice or 
advocacy to deal with their problems.  This could include articles and links to sources 
of both clinical information and information on access to benefits where applicable  

 
c) The website would be kept updated with new and relevant information and articles. 
 

 
To Achieve Strategic Objective 5  
 
a) Take advice from Government, on how to proceed. 

 
b)  Seek sponsorship for a project.  



Adapted from the original plan by George Allen with permission and thanks 

 
 
To Achieve Strategic Objective 6 
 
a) Seek the assistance of Government and Healthcare Professionals, and work with 

them to research and create said database.  
 

b) The Database should show, world-wide, who has an interest in/knowledge of PPS 
such as registered medical practitioners: including Orthopaedic surgeons, 
Neurologists, Sleep Medicine Specialists, Urologists etc. It should also include: 
allied professionals: Physiotherapists, (including Neuro physiotherapists), 
Occupational Therapists, Pharmacists and Orthotists and any other Specialist 
Services for PPS patients currently in existence. 

 
 
To Achieve Strategic Objective 7  
 
c) Examine ways in which we can acquire support such as exploring the 

possibilities of having staff seconded from other bodies or working in 
partnership with other organisations.  
 

d) Seek voluntary support from members, their friends and families; and from 
other third sector organisations.  

 
 

To Achieve Strategic Objective 8 
 
a) Encourage members locally to attend Healthcare reviews and promote PPS 
 
 
To Achieve Strategic Objective 9 
 
a) Continue meeting with a Quality Improvement Policy Manager and other related 

personnel to ensure agreed actions are completed. 
 

b) Continue to expand our network of contacts  
 

c) Seek advice from our Patrons. 
 

 
To Achieve Strategic Objective 10 
 
a) Effect discussions with the relevant bodies to have PPS added to the portfolio of 

existing neurological nurses.  
 
b) Encourage the appointment of a specialist (Nurse/Neurologist/Physiotherapist), in 

each Healthcare Authority. 
 
c) Encourage the facility for an annual medical review by a Rehabilitation specialist, 

(Neurologist, Physiotherapist or Orthotist) to assess the changing needs of PPS 
patients with time. 
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d) Campaign for a multi-disciplinary approach to Health and Social Care Planning for 
PPS sufferers. 

 
e) Encourage the development of a service to meet the needs of PPS patients world-

wide modelled on the excellent facilities and services in countries such as Australia 
and the USA, where there are specialised clinics with staff who have expertise and 
experience in treating PPS patients 

 
To Achieve Strategic Objective 11 
 
a) Take advice from Government, on how to proceed. 

 
b)  Seek sponsorship for a project.  

 
 

 
 


