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Welcome letter from our Chair 
 

Dear Candidate,  

Thank you very much for your interest in joining the Board of Devon Community Foundation.   

Devon Community Foundation (DCF) has been championing local communities’ social action across 

Devon (including Plymouth and Torbay) since 1996. We are currently at an exciting point in our 

evolution, having undergone a period of significant change in recent years. 

We have recently adopted a new strategic plan that is focused on helping to generate a step change 

in the wellbeing of the citizens and communities of Devon. We are actively encouraging local people 

to lead social action that advances the way our society functions across the county. We are 

supporting an abundance of organisations and individuals who share our vision of a society in which 

everyone has somewhere to turn to, and someone to talk to, wherever and whenever they are in 

need.   

With a strong reputation for the quality of our work, a sound financial base and a highly skilled and 

committed staff team, we are well-placed to make progress towards achieving our ambitions. Our 

trustees have a key role to play in providing continuous challenge and inspiration to find ever more 

effective and strategic ways to achieve our mission.  

We are now looking for exceptional individuals to join the Board including 

• a trustee with technological expertise to act as lead digital trustee  

• a trustee drawn from our community with direct experience of frontline social action   

We are actively seeking candidates who can bring a range of different experiences and viewpoints to 

our Board and encourage people from a diverse range of backgrounds including age to apply. 

Crucially, all new trustees will need to have a deep-rooted passion for Devon and for the work that 

the Community Foundation does.    

 If you think this could be you, then we’d love to hear from you.   

 

 Yours sincerely,   

  

Dinah Cox,  

Chair, Devon Community Foundation 
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About DCF 

Our Work 

 
On one hand, in the face of Brexit, austerity and public sector cuts, our communities and people are 
perhaps more divided and isolated from one another than they have ever been. The groups and 
organisations we support hold an important key to unlocking interdependence, understanding and 
compassion but they are facing an increased demand for their help at the same time as reduced 
access to financial support. On the other hand, there are new ideas and approaches emerging, from 
groups and organisations and from funders, in response to the challenges we face. 
 
We have the ultimate privilege of seeing our place and communities in a holistic way because we 
fund and support such a huge spectrum of social action. This carries with it an absolute responsibility 
to do the very best we can to support Devon through troubled waters and towards a new model of 
sustaining civil society. Our commitment is to take an asset-based community development (ABCD) 
approach to improving community wellbeing across Devon. This means utilising ABCD principles in 
everything we do, whether that is working with donors or commissioners, distributing funds, talking 
to community members or supporting activity in the community. This approach focuses on honing 
and leveraging existing strengths within the community. The principles that guide us include: 

 Everyone has gifts: Each person in a community has something to contribute. 

 Relationships build a community: People must be connected in order for sustainable community 

development to take place. 

 Citizens at the centre: Citizens should be viewed as actors—not recipients—in development. 

 Leaders involve others: Community development is strongest when it involves a broad base of 

community action. 

 People care: Challenge notions of 

"apathy" by listening to people's 

interests. 

 Listen: Decisions should come from 

conversations where people are heard. 

 Ask: Asking for ideas is more sustainable 

than giving solutions. 

 Inside-out organisation: Local 

community members are in control. 

 DCF and other partner institutions we 

work with serve the community: 

Institutional leaders should create 

opportunities for community-member involvement, then "step back”. 
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Our Theory of Change 

If we understand where we can contribute resources to communities to bring about positive social 

change across Devon, then those communities will be more resilient and inclusive with increased 

capacity to thrive 

Devon Community Foundation’s (DCF) strategic vision has a single overarching aim, adopted to 

represent the very best practice and forward thinking of our sector, and generate significant 

additional impact.   

 

DCF as an exemplar of mobilising Community Wellbeing in the UK 

Community Wellbeing1 is the combination of social, economic, environmental, cultural, and political 

conditions identified by individuals and their communities as essential for them to flourish and fulfil 

their potential. We want to mobilise community wellbeing for the great good that that will do and 

we want to be the exemplar because the better we are, the more impact we can achieve by helping 

and convening others to give alongside us. 

This is where we can offer significant added value from our work by understanding that Community 
Wellbeing encompasses not just the wellbeing of the people in a place or community but also the 
vigour of its connections. If we offer resources intelligently to one part of the picture, we can bring 
about change throughout the system. 

                                                           
1
 With thanks to https://www.takingcharge.csh.umn.edu/enhance-your-wellbeing/community/what-

community-wellbeing 

https://www.takingcharge.csh.umn.edu/enhance-your-wellbeing/community/what-community-wellbeing
https://www.takingcharge.csh.umn.edu/enhance-your-wellbeing/community/what-community-wellbeing
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about change throughout the system. 
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Three Mechanisms 

 
Anyone can be a donor to the Foundation, on any scale, and make a 
real difference to local lives. We work with donors to develop and 
realise their philanthropic goals, matching their interest to community 
needs. Donors can choose to create an endowed fund or to use their 
gifts immediately, and many choose to do both. Donations are pooled 
with others to create a permanent resource for local communities (our 
endowed funds). These are invested through careful stewardship and 
the yield from those funds is used to make gifts to the community. 

Funds are distributed to a wide spectrum of community-led projects across Devon and nurture our 
social society. Every gift distributed generates valuable learning about what works best and has the 
most impact. We share this widely with our donors and partners and use it to inform our collective 
strategy. 
 

 
We offer financial support, from a number of sources, to mostly small, 
local groups and organisations making significant difference on a local 
level. Firstly, we are committed to building a substantial endowed fund 
which will generate income to distribute locally forever. In this way we 
can be sure that DCF will be here, with sufficient funds, to support local 
groups to prosper 10, 50 and 100 years from now. We don’t know what 
our communities will look like, but the endowed fund means we’ll be 
able to help.  In addition, we work in partnership with other charitable 

bodies using our local knowledge to enhance their impact. These funds are usually immediate 
impact funds. We are actively experimenting with other sources of financial support for local 
organisations such as social investment where we can offer repayable loan finance. 
 

 
DCF neither wants to, nor does, work in a vacuum. Partnerships and 
collaborations are vital to our success in our core objective of 
facilitating change in Devon. We believe DCF is the largest 
independent grant-maker in the county and as such we have a 
responsibility to take a leadership role as champions of the groups, 
beneficiaries and donors we support. Increasingly we are involved in 
partnership to help close the gap between the private, public and 
voluntary sectors and we welcome working closely with others to 

demonstrate the critical importance of local groups and donors in creating and maintaining Thriving 
Communities.  
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Digital Trustee 

Remuneration:  The role is not accompanied by any financial remuneration,   

   although reasonable expenses may be claimed. 

Time commitment: Four board meetings per year.  

 

About the role 
Digital transformation is the profound transformation of business and organisational activities, 

processes, and competence to fully grasp the challenges and opportunities of a mix of digital 

technologies and their accelerating impact across society in a strategic and prioritised way.  

Digital transformation is not just about disruption or technology: it’s about DCF improving our 

efficiency and effectiveness, communicating better and putting data at our own and others’ 

fingertips.  We know the pace of change in the 21st Century will outstrip that of any previous era and 

that we need to understand and adapt to new ways of working that are fit for purpose.  It is 

estimated that about £1trillion in assets will over the next 20 years be inherited by the children of 

the baby boomer generation.  We know that the people who inherit these assets, now in their 20s 

and 30s, will want to engage with the charities they support in a different way to their parents.  

Their donations will be digital – they will not be writing cheques!  They likely will want digital access 

to their donor accounts. In short, they will not accept the analogue ways of working that we mainly 

use at the moment. 

Likewise, our applicants will want to be able to put in applications using video and perhaps through a 

variety of new tools such as WhatsApp or Facebook.  Great improvements can be made in our 

connections with all our stakeholders and we want to take advantage of these.  So, as we put our 

ideas through their paces we will always look at where we could make small changes in our use of 

technology to achieve large impacts, tell our stories better and support our sector and partners in 

doing that too.  

You will probably know better than we do what we should be looking for.  But as a starter we’d love 

you to have experience of delivering incremental change to existing technologies and processes 

through the introduction of new and digital technologies to improve efficiency, effectiveness and 

impact. 

Principle Responsibilities 
 Provide thought leadership on the role of digital in DCF’s development and effectiveness and 

help build and implement this vision. 

 Highlight the opportunities and the risks of digital, in terms of our strategy in general, and in 
reference to our connections with Donors and grant applicants, and our use of data in evaluation 
in particular. 

 Translate the risks and opportunities of digital for other trustees, to enable the board as a whole 
to engage in an informed way. 

 Take the lead in evaluating proposals for digital development for the board. 

 Provide strategic oversight of the implementation of our digital objectives. 
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 Champion the use of data in board discussions, and in driving the delivery and improvement of 
our digital development. 

 Draw on your networks to support our work. 

 Help ensure that the executive / operations teams have the digital capabilities that they need to 
implement the strategy. 

 

Qualities of a digital trustee 
 Understand best practise in digital design including user research, prototyping, rolling out and 

maintaining digital products and services. 

 Experience of working at a senior management / leadership level. 

 Demonstrable and practical experience of delivering transformational change to business 
technologies and processes, to deliver cost savings and service improvements for customers. 

 Experience of current agile project management practices, open source, cloud platforms and 
digital services. 

 Ability to work as part of a team and willingness to take collective responsibility for the 
governance of our charity. 

 Ability to work at a strategic and visionary level whilst understanding the detail and complexities 
of delivery, and the influencing skills needed to bring staff and stakeholders along with plans. 

 Strong communicator.  

 Ability to analyse risks and opportunities, and take a balanced approach to both. 

 Extensive networks, and a willingness to draw on contacts as appropriate. 

 Long term commitment to Devon Community Foundation 
 

Location 
DCF supports communities across the whole of Devon including Plymouth and Torbay. Whilst the 

office is based in Tiverton, it is essential that the board gains the valuable insight from moving 

around the county and it is common to hold meetings which inevitably mean Trustees needing to 

travel (sometimes long distances).  

 

How to Apply 
 

All applications should be made via Reach in the first instance. Please send:  

 Your current comprehensive CV, including details of two referees (who will not of course be 

contacted without your prior knowledge and consent). 

 A supporting statement outlining how you feel your skills and experience could be of benefit to 

DCF and, crucially, detailing your motivation for applying for the role, particularly as the charity 

continues to grow and prepares for long term sustainable growth.   

 

Email applications to trusteeworks@reachvolunteering.org.uk 

 

mailto:trusteeworks@reachvolunteering.org.uk
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Recruitment Process  
1. Applications will be reviewed by the DCF Board and then arrangements will be made for 
shortlisted candidates to be interviewed; please advise any dates that are not convenient at time of 
application.   

2. Interviews with DCF Board.  

3. Appointment at next Board meeting.  

Contact Reach  
Reach Volunteering  
17 Oval Way 
London SE11 5RR 
020 3943 9902 
trusteeworks@reachvolunteering.org.uk 
www.reachvolunteering.org.uk 

 

 

 

 

 

 

 

mailto:trusteeworks@reachvolunteering.org.uk
http://www.reachvolunteering.org.uk/

