
 

 

 

 

Registered as an NGO in Rwanda and Scotland, Children of Rwanda is a community-owned and led 
organisation that works to ensure children can access and benefit from their universal right to an education 

in a sustainable way. 

Accessing education is the key to breaking the cycle of poverty that currently traps thousands of families in 
Western Rwanda, the country’s poorest district. 

The Problem: Rwanda is a small landlocked state where a growing population of 12.5 million people share a 
land a third the size of Scotland (where 5.4 million people live), making it Africa’s most densely populated 
country. In Western Rwanda, most families rely on subsidiary farming on small plots of land that are getting 
smaller with each generation as they are divided between the next generation. With diminishing resources, it 
is often a near impossible task for families to generate enough income to both feed their families and fund 
their children’s education. In Rwanda only 58% of students complete primary schooling (UNESCO 2015) and 
only 36% of secondary school aged children enrol into secondary school (UNESCO, 2016). Without an 
education, these children find themselves trapped in a cycle of poverty, locked into a future of unsustainable 
subsidiary farming. 

Our solution: The best way to break this persistent cycle of poverty, is to ensure that children are able to 
access and benefit from an education. Children of Rwanda does this by: 

•  working with local schools to cover the expenses of specific in-need children identified by the 
community, allowing them to return or remain in school and 

•  providing access to local health centres for the child and their family.  
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This ensures that the children can go to school, have the right material so they can follow their classes, and 
receive the healthcare they need so they can come to school healthy and ready to learn. By helping this next 
generation, we can ensure that this entire community has a sustainable future. 

The impact: This year, with just £15,500, Children of Rwanda’s work meant262 children  returned or remained 
in their local schools and 1250 members of their extended family benefitted from life-saving health insurance. 
Children who attend school are more likely to:  

 

 

The impact of this project has a ripple effect. 

How different would your life be if ‘nightfall’ meant ‘lights out’? 

Rukundo, one of the first children to join our programme in 2014, worked 
and studied hard, but often told us that not having electricity was a major 
problem for his family, who couldn’t cook or help him study after dark.  

Lack of access to a simple utility was limiting a young man with the 
potential to change his family’s fortunes. 

In January this year, we were guests in Rukundo’s home, and were 
surprised to see a plug on the wall and a lightbulb hanging from the ceiling. 
Rukundo’s mother, Agnes, told us that thanks to COR’s investment in her 
son’s education and her family’s health, she has the financial ‘breathing 
space’ to invest in her family and buy their own plot of land. This meant 
they could farm for themselves instead of for other people, could save and 
have electricity installed in their home. This meant the children could study 
after dark and now two of them have been accepted into schools of 
excellence. Who knows where that ripple effect will end? (Photo: Rukundo 
helping distribute school materials) 

Our story: In the summer of 2014 Robbie Macmillan, a final year Political Science student arrived in Western 
Rwanda to research his dissertation on the genocide of 1994. As he talked to the cared-for children in village 
orphanages, he became increasingly concerned by local children who wandered in to play with their peers: 
children with swollen bellies under dirty torn clothes. Resolved to do something, the 20-year old student began 
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a small nutrition programme for 30 of the children he saw each day, with food he sourced from the local 
markets. 

Realising what he was doing was only a short-term solution to a much wider problem, he took time to talk to 
members of the local community, health centres, schools and local government to find out what he could do 
to provide sustainable help. Robbie learnt that families could not afford to pay for healthcare, food and their 
children’s educations which meant the latter often fell by the wayside. 
 
Determined to find a way for children to attend school and for families to access vital health services, Robbie 
talked to local schools and health centres, and created a bursary system so that school fees and health 
insurance fees could be paid directly to these two institutions. This meant families could use their money 
essential living expenses including food, clothing and accommodation: Children of Rwanda, Robbie’s newly-
formed charity, supported them with education and health cover. 
 
How we work: We are a community owned and led 
organisation which has built strong relations with 
beneficiaries, community groups and local government. 
Our local board of trustees, parent committee and staff 
members provide the organisation with an intimate 
knowledge of the local communities so we are able to 
design programmes that will have the best outcome and 
a sustainable impact on the families and their futures.  
 
There is so much more to do: We know that we are still only reaching a quarter of the children who are in 
need of this programme. We have identified another 500 children, like Rukundo, who could directly benefit 
from access to an education to give them and their families a brighter future. We are determined that all 
children in the local community will have access to education and health care by 2022 so that a whole 
generation can create a sustainable future for their community.  

The bursary covers all mandatory, hidden annual schooling costs: School uniform, hygiene fee (for water), 
school reparation fee, school materials and a school bag, daily lunch meal. This year, we will also include 
reusable sanitation pads for female students. These are fixed costs that we expect to see rise in accordance 
with projected inflation rates.  

Health Insurance is acquired through a government scheme called Mutuelle. It grants individuals access to 
health centres, doctors and medication at 10% of its original cost.  

 
 

 


