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Message to Applicants

Welcome and thank you for enquiring about the role of Chair of the Board of Trustees.
 
In the last few years CoLab has undergone a metamorphosis both in its physical surroundings but also
in the way it functions and its change from Exeter Council for Voluntary Service (ECVS).  At the heart
of it however remains the same core values and beliefs.  Never more have these been needed by our
community and I am proud of the organisation that CoLab Exeter is and the critical role it has played in
these last few months for some of the most vulnerable in the city.  My role as Chair was only ever for
an interim period and it is time for CoLab to have someone with a diverse breadth of experience, ideas
and most importantly time to lead the Board of Trustees.
 
The last few years have been about starting out and moving the organisation from Exeter CVS to
CoLab whilst remaining trusted by those that need us, those that fund us, and those that partner with
us.  We are secure in our mission and need a Chair and Board member that is dynamic, innovative
and prepared for hard work.  In response you will get to work with a fabulous Leadership Team, Board
of Trustees and around 30 plus diverse organisations collaborating under one roof and providing key
services for some of the most vulnerable of our community from the homeless, men and women in the
criminal justice system, refugees, ex-military personnel and those with mental health issues.  
 
In recent months faced with a pandemic, CoLab rose to the challenge, modifying a critical service, and
supporting other services who were unable to function.  CoLab has led the way locally and gained
national attention for our programmes and experience with managing some of the most vulnerable. 
Our Chair must help us to take the learning and experiences of this and help us on the next stage of
our strategy. Leading the organisation innovatively whilst maintaining an evidence base and our core
values, mission and vision. CoLab deserves an experienced leader with time to commit and a supply
of ideas!
 
Please feel free to make contact should you have any questions once you have read this information
pack. 

Jess Hurrell, 

Interim Chair of Trustees, CoLab Exeter

Email trusteeworks@reachvolunteering.org.uk if you would like to make contact with Jess or if you
need any more information about the role.



Collaboration to improve Recovery
Collaboration for Social Justice
Collaboration to improve Health and Wellbeing
Collaboration to generate a sense of Belonging

CoLab Exeter launched in 2016. Its purpose was to provide a shared workspace for a range of
organisations to collaborate effectively and by doing so, address key social challenges in the city. The
aim of all joint work is to improve outcomes and life chances for a wide range of people, but particularly
those with multiple disadvantages and complex needs. 

The hub is managed and hosted by CoLab Exeter. They provide a crucial 'backbone' function in the
initiative. This includes maintaining and developing the physical space, hosting and integrating multi-
agency activity, connecting and communicating with local, professional, and wider communities, and
providing overall leadership and support for the CoLab community. 

The CoLab Community itself is passionate about improving outcomes in four primary areas:
1.
2.
3.
4.

Over the last four years the initiative has adapted its offer to meet the needs and refined a Community
Response to these issues and aspirations. It now occupies a central role in local efforts to optimise
support and provide progression for people who want not only to gain something from contact, but give
something back too, as this is a key part of the road to recovery and wellbeing. 

The Board have supported the team during this transition, and they too have adapted and evolved.
there is real appetite now to build on this foundation and take the initiative to the next phase of its
development. 

We are now looking to recruit a dynamic, forward thinking Chair who shares our values and mission;
who is excited by this challenge, and who is able to offer the time, commitment, and energy needed to
help us realise our ambitions and, as a part of a dedicated team take CoLab Exeter into the next phase
of its development. 

Introduction to CoLab Exeter



Doing things differently
Supporting one another to deliver common outcomes
Consider the interests of the community as a whole in individual or organisational actions
Be an active participant in the collaborative community
Be willing to work and learn together to improve outcomes
Value and celebrate one another’s success
Support the growth of the social economy by investing in innovation and enterprise
Participate in developing the collaborative approach
Be transparent in their activity and part of governance structures and processes
Be part of ongoing redesign/co-design of the CoLab offer
Strive continually to make the services offered better and more sustainable

Vision 
The vision, co-designed with stakeholders was to create a multi-agency hub where organisations work
together, support one another, and through an innovative model of collaboration, seek positive
change and social justice for individuals and communities.

Mission 
The mission of the CoLab community is to work together to resource and mobilise effective and
innovative support that builds capacity for positive change in the lives of people, their communities,
and Exeter as a whole.

The mission of CoLab core is to enable and empower stakeholders to host a safe, supportive and
innovative space for people to work collaboratively and offer support that builds capacity for positive
change in people, organisations and communities, and to participate in whole system change
initiatives which support that.

Values
The CoLab ethos is rooted in promoting social justice and providing a space for everyone to realise
their full potential. 

Compassion - We accept and value people at any stage of their journey 
Welcome - We provide a welcoming, non-judgemental, and hospitable environment 
Collaboration - We believe that success and innovation is something we achieve together
Ambitious - We will develop new ideas, be courageous, and learn from our actions

The CoLab Principles – Co-Designed with the CoLab Community

The mission is underpinned by partner commitments to: 

 Vision, Mission & Values



The organisation has evolved responsively over the last four years. The CoLab Exeter Trustees hold
ultimate responsibility for governance and direction of the organisation.  This responsibility has grown
in line with the organisation, and is currently under review as part of The CoLab Evolution,
organisational review.

Strategic positioning and operational management of the hub is led by The CoLab Exeter Senior
Leadership Team, they convene a Stakeholder Leads Management Group who disseminate
information to individual teams and organisations.

The CoLab Exeter offer is co-designed and delivered by the multi-agency team (The CoLab Exeter
Team, Stakeholder Organisations, Volunteers and Experts by Experience).

Structure & Governance

Governance

Management

Delivery

Colab Trustees

Colab Senior Leadership Team
Stakeholder Leads

Colab Core Team
Stakeholder Organisations
Experts by Experience & Volunteers



The high rate of unplanned admissions to the local hospital for people with complex needs

The high rate of rough sleepers in the city, and the lack of options to move on

The high reoffending rates linked to prison releases in the city

Alcohol related anti-social behaviour and hospital admissions

Rising rate of women with complex needs and vulnerabilities and loss of facilities to support them

A need to share resources and work collaboratively to achieve impact

Strategic aspirations to develop community responses to mental ill-health, repeat offending, anti-

social behaviour, substance abuse and domestic and sexual violence

Increasing problem of social isolation and marginalisation affecting health and wellbeing

Our journey began 75 years ago when Exeter was picking itself back up after the war, and community
organisation was needed.  In subsequent decades the charity sector grew and diversified, and Exeter
Council for Voluntary Services focused on supporting those organisations in their work, and
representing them in conversations with public sector colleagues with similar objectives.  

In recent years as public services were scaled back, there were increasing calls for communities and
individuals to do more for themselves, and for organisations to work collaboratively to make the best
use of resources.  There was less information and support for how to do that, and a culture of
competition and in some cases distrust to overcome.

In 2016 CoLab Exeter emerged to the backdrop of this story.  It brought people and organisations
together who wanted to explore and test what a “community response” to key issues might look like –
those issues included the following:

That said, it was clear from the outset that stakeholders wanted to focus on nurturing positivity. They
have worked tirelessly to provide learning, social action, volunteering and participation opportunities
for staff as well as hub vistors, and invested in a truly collaborative and creative environment.

Our Journey & Reason for Being



There are many opportunities and challenges to respond to, it is likely that business development in the
next phase will be focused on three distinct but interconnected areas of business:

CoLab Exeter Barrett Community Cultural Values Surveys 2015 and 2019
National Lottery Partnership Development Grant programme 2018/19 (whole hub review and         

Hub Managers, Board and SLT meetings

Sustainable development of the CoLab Exeter offer
Resourcing the CoLab Exeter Core Role
Collective Impact Measurement to drive service improvement and evidence what works and
difference made
Exploring franchising opportunities
Development of a Growth and Sustainability Plan, a Hub Strategy and Collective Impact  

Development of Board and board roles

These aspirations for the next phase are informed by three historical data sources:

     co-design activity)

Key themes are currently being explored within the “CoLab Evolution” project,  an external
organisational review led by Homeless Link Consultancy.  These include:

      Framework

Business Development

The Hub The Collaborative Offer The Footprint

Use of the Hub as asset
Desk Rental and Room
Hire
Role & Project Hosting
Colab Core Development

A Balanced Community
An Impactful Offer

Learning & Progression
Community Action
Response

Maintaining;

Developing;

Sharing and Publicising
the Model
Developing Franchising
Developing Consultancy
Voice & Influence of

     Service Users



Jess Hurrell has been involved with CoLab for three years.  I was absolutely stunned walking into a newly refurbished
building which looked more like something you would see in Silicon Valley not Exeter!  I was hooked then and there! 
The core values and mission of CoLab matched my own and complemented my day job of working at the University of
Exeter with academics, businesses and policy makers.  I have been the interim chair for six months.

Steve Barriball Steve has been the Chief Executive of the local Citizens Advice charity in Exeter for the last 13 years
and more recently also the Chief Executive of Citizens Advice in Torbay also. Before then Steve worked for the Big
Lottery Fund delivering their regional Awards for All small grants programme. Steve started his career as a Policy
Officer with the Department for Environment, Food and Rural Affairs.  Steve has an excellent knowledge of charity
governance and processes, and is the current chair of the Resources and Development Committee.

Andrew Williamson Andrew was Director of Social Services for Devon County Council for 10 years. During this time
he also undertook a number of national roles on behalf of the Association of Directors of Social Services, and was
elected Secretary for a three year term from 1996. In 1991, he was invited to serve a three year period as a member of
the Criminal Justice Council an advisory body to Government, on all aspects of the Criminal and Judicial system. In
1997 Andrew was asked by the Home Secretary to serve as a member of a Task Force looking into all aspects of Youth
Crime. Andrew was engaged by the Department for International Development between 2000 – 2005 to assist and
advise on developing child protection services in Romania, Bulgaria and Moldova.  Andrew has participated in a
number of enquiries in Local Authority Social Services Departments and NHS Trusts in England, Wales, Northern
Ireland and the States of Jersey. He was appointed Chair of the North and East Devon Health Authority in 2002 and
was asked to chair Cornwall and Isles of Scilly Primary Care Trust from 2006 – 2013. He is currently involved with a
number of local Charitable Trusts.

Tom Gard Tom spent 20 years as a newspaper reporter and editor before helping set up a mentoring service for
alcoholics based at Exeter CVS. Currently a Mental Health Bid Writer and Developer for Turning Point, Tom has
experience of the Third Sector from both a local VCS and national provider perspective.

Dr Siobhan O’Dwyer is a Senior Lecturer in Ageing and Family Care at the University of Exeter. She teaches on the
Medical Sciences programme and her research focuses on the wellbeing of older adults and family carers, with a
particular emphasis on suicide, homicide, and self-harm. Dr O’Dwyer has also been a carer and prior to her academic
career she worked in the voluntary sector. To her role as a CoLab Trustee Dr O’Dwyer brings a passion for social
justice, expertise in evidence-based policy and practice, and her lived experience of being an immigrant in the UK.

Louise Arscott I have worked with excluded and challenged groups for over 20 years, starting off working for the Big
Issue and then working in the criminal justice system as a Probation Officer. I have also worked as a psychological
therapist in a self-harm team and in a Family Assessment Centre. Currently I am a Senior Probation Officer in Exeter. I
have been a school safeguarding governor for 13 years and also sit on Mental Health Hospital Manager Panels. I
strongly support the rationale of people working creatively together to support and champion the most vulnerable in our
community. 

Our Board of Trustees comprises of individuals with a wealth of experience from academia, advice
services, criminal justice, drug and alcohol support, business development and funding bodies.
 

Our Board of Trustees



The Role of Chair

Work closely with and line manage the Chief
Executive
Ensure good relationships with the
organisations staff, partners, volunteers,
beneficiaries and friends

Ensure that the organisation complies with the
governing document and any other legislation
or regulations, relevant to the structure and
nature of the organisation 
Ensure the effective and efficient
administration of the organisation and its
financial stability
Conduct, with the support of the Chief
Executive, the duties associated with running
a charity including all yearly statements,
reports and audit of accounts in line with
relevant legislation
Comply with the general responsibilities and
duties held by a Trustee of a charitable
organisation.

Supporting The Chief Executive

Leading on Governance

Represent and work for the best interests of
the organisation
Provide insight and challenge in the interests
of the organisation, as well as, strategic vision
and ambitious leadership into the future
Be the public face of the organisation's Board
and a principle advocate for the values of
CoLab Exeter, both locally and nationally
Lead the Board in setting and driving the
strategic direction for the organisation and
ensure that it is monitored by the Board
Ensure the Board is able to fulfil its
responsibilities for the overall governance and
strategic direction of the organisation
Plan and Chair Board meetings and annually
review the organisations performance
Address any conflicts of interest among the
members of the Board, and ensure all Board
members have access to appropriate
induction, training, development and
information relating to their role
Work with Board members to plan
succession, openly and widely recruiting
diverse Board members with relevant skills
and experience 
Monitor to ensure that decisions taken at
Board meetings are implemented

Leading the Board of Trustees



The Role of Chair

Demonstratable experience of building and
sustaining relationships with key stakeholders
and colleagues to achieve organisational
objectives
A proven track record of sound judgement
and effective decision making
A history of impartiality, fairness and the
ability to respect confidences
A track record of commitment to promoting
equality & diversity
Experience of leading in a voluntary capacity
(e.g. school governor, previous Board level
experience)
Experience of and interest in collaborative or
integrated working initiatives
Experience of and interest in complex needs
work
A track record of working at a strategic level 
Able to act as advocate and ambassador for
the organisation

Person Specification

Experience

Willingness to attend Board meetings and be
available for and respond to telephone calls
and electronic communication from senior
management team
Willingness to attend occasional daytime and
evening events.

Other



The Role of Trustee

Ensuring the charity has a clear vision,
purpose and strategic direction and is focused
on achieving these
Being responsible for the performance of the
charity, ensuring the charity complies with all
legal and regulatory requirements
Acting as guardians of the charity's assets,
both tangible and intangible
Ensuring that the charity's governance is of
the highest standard.

A commitment to the future of CoLab Exeter
A commitment to the mission, vision and
values of CoLab Exeter
A commitment to embedding diversity and
inclusion across the organisation

As a Trustee, the Chair of the Board will, in
addition with other Trustees, hold the charity "in
trust" for current and future beneficiaries by:

As well as the various statutory duties, any
Trustee should make full use of any specific skills,
knowledge or experience to help the Board make
good decisions. 

The above list of duties is indicative only,
Trustees will be expected to perform all such
additional duties as are reasonably proportionate
with the role.

Trustee Person Specification

Values

A commitment to the organisation and
willingness to devote time and effort to lead
the Board of Trustees, support the Chief
Executive, and be involved in promoting the
work of the charity 
A belief in the value that CoLab Exeter
provides to communities, along with an
understanding of the role of CoLab Exeter
and a commitment to raising awareness about
our work
Willing to challenge and be challenged
Good independent judgement and strategic
vision
An understanding and acceptance of the legal
duties, responsibilities and liabilities of
Trusteeship
An understanding of the challenges of leading
an organisation in its early development, or in
periods of significant change
A good understanding of social purpose
sector challenges and opportunities
A skilled leader, facilitator and influencer with
up to date knowledge of cross sector
collaborative working initiatives
A commitment to social change goals

Knowledge Skills and Understanding



It is really important to CoLab Exeter that we are able to appoint the right person to this vital role at
this critical stage in our organisational development. We also want to make sure that candidates have
all the information they need before they commit to making an application. 

Therefore, if you are interested in the role or would like more information before applying please
contact us and we can arrange for someone to get in touch for an informal chat about the role and to
answer any questions you may have.

Contact 

Email: trusteeworks@reachvolunteering.org.uk
Reach Volunteering
17 Oval Way 
London 
SE11 5RR 
Charity registered in England and Wales No 278837and Scotland SC041623

Application Process

Submission of an up to date CV and covering letter explaining why you are interested in the role and
what skills, qualities, and experience you can offer to the organisation and the Board of Trustees. 

Submit applications by email to trusteeworks@reachvolunteering.org.uk
Application Deadline: Wednesday 9th September 2020
Interviews: Week commencing 21st September 2020

How to Apply


