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City Arts Nottingham is a community arts organisation, registered charity and Arts 
Council England National Portfolio Organisation (ACE NPO).  Since 1977, we have helped 
communities and artists to create and explore art of all kinds – from music to writing, from 
drawing to dance. We believe that having the opportunity to create art – to be creative – is 
a human right and the need for it is lifelong and universal. Being creative makes people 
happier, healthier, empowered and more equal. It brings people together and it changes 
lives.

City Arts aims to give everyone the chance to be creative, regardless of who they are or 
where they’re from. To do this we employ artists who are particularly skilled at working with 
people and unleashing their creativity. We especially aim to break down barriers for people 
whose opportunities to take part in the arts are restricted – older people in care, people 
with mental health issues, and other communities that are overlooked and undervalued. 
We pay particular attention to equality and diversity so that with our help, people from all 
backgrounds, with all kinds of lives, get a chance to explore new ideas, learn new skills and 
express themselves creatively.

The organisation’s turnover in 2018/2019 was in the region of £300k. Of this amount, City 
Arts receives approximately £130k in combined revenue funding from ACE and Nottingham 
City Council. (Shortlisted applicants will be sent a copy of our draft accounts for 2018/19.)  
The organisation also relies on donations, trusts, project grants and income from our 
intimate venue in Hockley in the Creative Quarter of Nottingham, which hosts informal 
music, comedy, film and poetry events as well as hands-on workshops and exhibitions 
– some for the general public, some for particular groups like care home residents or 
vulnerable young people.

In 2017 we marked our 40th anniversary with a year of celebrations and embarked on an 
organisational review to lay the foundations for a new era. This resulted in plans for growth 
and artistic development which brought about a significant uplift in ACE NPO funding for 
2018-22.  Since then we have been implementing changes to our small staff team and 
have worked with Francois Matarasso to develop a new artistic strategy. A new Chief 
Executive/Creative Director was appointed in January 2020. City Arts also plays a full part in 
Nottingham’s thriving cultural sector, with the Director representing the organization on the 
city’s Strategic Cultural Partnership.  

Our interim Chair is stepping down and we are now seeking a new Chair to lead and 
manage the Management Board to support the CEO to build on this work and guide the 
organisation through this exciting period of change and development. We are looking to 
appoint a creative and entrepreneurial Chair with proven strategic understanding and 
vision to take forward City Arts’ business goals and creative ambitions in an environment 
of uncertain futures and challenging times for arts organisations. The post is a voluntary 
appointment. We welcome applicants who reflect the diversity of Nottingham and 
Nottinghamshire. 
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Job Description

Reporting to: The City Arts (CA) Chair of the Management Board (‘the 
Chair’) reports to the Management Board

Location: 11-13 Hockley, Nottingham NG1 1FH

Time commitment: Attendance at 4 Board meetings per year and 1 AGM. 
Attendance at 4 Finance Sub-Group meetings a year 
preceding (2 weeks before) each Board meeting. The Chair 
may also attend other working groups if they so wish. The 
Chair is also expected to have regular meetings with the 
Chief Executive, and also represent CA at internal and 
external events and meetings with key stakeholders as 
necessary and required.

Remuneration: The role is not accompanied by any financial remuneration, 
although expenses for travel may be claimed with the 
Board’s agreement under certain circumstances when on 
official business on behalf of CA.

Objective
The role of the Chair is to hold the Board and Executive Team to account for the CA’s 
mission and vision, providing inclusive leadership to the Board of Trustees, ensuring that 
each trustee fulfils their duties and responsibilities for the effective governance of the 
charity. The Chair will also support, and, where appropriate, challenge the Chief Executive 
and ensure that the Board functions as a unit and works closely with the entire Executive 
of the charity to achieve agreed objectives. They will act as an ambassador and the public 
face of the charity in partnership with the Chief Executive.

Principal responsibilities

Strategic leadership

• Provide leadership to the CA and its Board, ensuring that the Charity has maximum
impact for its beneficiaries.

• Ensure that Trustees fulfil their duties and responsibilities for the effective governance
of the Charity.

• Ensure that the Board operates within its charitable objectives, and provides a clear
strategic direction for the Charity.

• Ensure that the Board is able to regularly review major risks and associated
opportunities, and satisfy itself that systems are in place to take advantage of
opportunities, and manage and mitigate the risks.

• Ensure that the Board fulfils its duties to ensure sound financial health of the charity,
with systems in place to ensure financial accountability.
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Governance

• Ensure that the governance arrangements are working in the most effective way for the
CA.

• Develop the knowledge and capability of the Management Board.

• Encourage positive change where appropriate and address and resolve any conflicts
within the Board.

• Appraise the performance of the Trustees and the Board on an annual basis.

• Ensure that the Board of Trustees is regularly refreshed and incorporates the right
balance of skills, knowledge and experience needed to govern and lead the charity
effectively, and which also reflects the local and wider population.

• Work within any agreed policies adopted by CA.

External Relations 

• Act as an ambassador for the cause of participatory arts in general and CA in particular.

• Maintain close relationships with key members of the Local and Regional and (if
necessary or beneficial) government and with key influencers.

• Act as a spokesperson for CA when appropriate.

• Represent the charity at external functions, meetings and events.

• Facilitate change and address any potential conflict with external stakeholders.

Efficiency and effectiveness

• Chair meetings of the Management Board effectively and efficiently, bringing impartiality
and objectivity to the decision making process.

• Ensure that Trustees are fully engaged and that decisions are taken in the best, long-
term interests of CA and that the Board takes collective ownership.

• Foster, maintain and ensure that constructive relationships exist with and between the
Trustees.

• Work closely with the Chief Executive to give direction to Board policy-making and to
ensure that meetings are well planned, meaningful and reflect the responsibilities of
Trustees.

• Monitor that decisions taken at meetings are implemented.

Relationship with the Chief Executive and the wider management team

• Establish and build a strong, effective and a constructive working relationship with
the Chief Executive, ensuring they are held to account for achieving agreed strategic
objectives.

• Support the Chief Executive, whilst respecting the boundaries which exist between the
two roles.

• Ensure regular contact with the Chief Executive and develop and maintain an open and
supportive relationship within which each can speak openly about concerns, worries
and challenges.
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• Liaise with the Chief Executive to maintain an overview of CA’s affairs, providing support
as necessary

• Conduct an annual appraisal and remuneration review for the Chief Executive in
consultation with other Trustees

• Ensure that the Chief Executive has the opportunity for professional development and
has appropriate external professional support

Additional information
The Vice-Chair acts for the Chair when the Chair is not available and undertakes 
assignments at the request of the Chair.

The above list is indicative only and not exhaustive. The Chair will be expected to perform 
all such additional duties as are reasonably commensurate with the role.

Term of Office
The CA Chair (and board members) will serve a three-year term to be eligible for re-
appointment for one additional term. 

In addition to chairing the main Board meetings, the Chair has the right to attend sub-
committees, which all meet quarterly.
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Person Specification
In addition to the qualities required of a Trustee of a charity, the Chair of CA Management 
Board must also meet the following requirements:

Experience
• Experience of operating at a senior strategic leadership level within an organisation.

• Successful track record of achievement throughout their career.

• Experience of charity governance and working with or as part of a Board of Trustees.

• Experience of external representation, delivering presentations and managing
stakeholders.

• Significant experience of chairing meetings and events.

Knowledge, Skills and Understanding
• Broad knowledge and understanding of the Arts sector and current issues affecting it.

• Broad knowledge of and proven commitment to equality and diversity.

• Strong leadership skills, ability to motivate staff and volunteers and bring people
together.

• Financial management expertise and a broad understanding of charity finance issues.

• Good understanding of charity governance issues.

Personal Qualities
• Demonstrate a strong and visible passion and commitment to CA, its strategic objectives

and cause.

• Personal gravitas to lead a significant national portfolio organisation.

• Exhibit strong inter-personal and relationship building abilities and be comfortable in an
ambassadorial role.

• Demonstrate tact and diplomacy, with the ability to listen and engage effectively.

• Strong networking capabilities that can be utilised for the benefit of the charity.

• Ability to foster and promote a collaborative team environment.

• Ability to commit time to conduct the role well, including travel and attending events out
of office hours.

The means through which these elements will be reviewed is described on the following 
page.
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Personal Qualities Review Matrix 

Experience How this is reviewed
Experience of operating at a senior strategic leadership level 
within an organisation

CV

Successful track record of achievement throughout their 
career

CV, Letter of Application

Experience of charity governance and working with or as 
part of a Board of Trustees

Letter of Application, 
Interview

Experience of external representation, delivering 
presentations and managing stakeholders

CV, Letter of Application, 
Interview

Significant experience of chairing meetings and events CV, Letter of Application, 
Interview

Knowledge, skills & understanding How this is reviewed
Broad knowledge and understanding of the Arts sector and 
current issues affecting it

Letter of Application, 
Interview

Broad knowledge of and proven commitment to equality and 
diversity.

CV, Letter of Application.

Strong leadership skills, ability to motivate staff and volunteers 
and bring people together.

CV, Letter of Application, 
Interview

Financial management expertise and a broad understanding 
of charity finance issues.

Letter of Application, 
Interview

Good understanding of charity governance issues Letter of Application, 
Interview

Personal qualities How this is reviewed
Demonstrate a strong and visible passion and commitment to 
CA, its strategic objectives and cause

CV, Letter of Application, 
Interview

Personal gravitas to lead a significant national portfolio 
organisation

Interview

Exhibit strong inter-personal and relationship building 
abilities and be comfortable in an ambassadorial role

Letter of Application, 
Interview

Demonstrate tact and diplomacy, with the ability to listen and 
engage effectively

Interview

Strong networking capabilities that can be utilised for the 
benefit of the charity

CV, Letter of Application, 
Interview

Ability to foster and promote a collaborative team 
environment

Letter of Application, 
Interview

Ability to commit time to conduct the role well, including 
travel and attending events out of office hours

Letter of Application, 
Interview
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Formal Qualifications (if any) How this is reviewed
A relevant degree, higher education or professional 
qualification 

CV




