
Finance Lead Trustee – Role description 

 

Introduction  

We are looking for an enthusiastic and committed individual, with a professional background in financial matters, to 
become a trustee of the British Kodály Academy (BKA). You will play an important role in a national charity that is 
dedicated to developing quality music education in the UK, drawing upon the teachings of Zoltán Kodály. The BKA 
regularly stages training courses and other events which, whilst open to everyone seeking to build their own musical 
skills on the basis of the Kodály approach, are specially aimed at helping teachers develop skills and confidence to 
deliver well-designed music lessons at all levels.  

 

The Role of the Board of Trustees  

The recently reconstituted Board of Trustees is responsible for the good governance of the charity, ensuring that the 

British Kodály Academy makes the most effective use of its resources and sets a strategic direction which meets its 

charitable aims. Whilst the day-to-day management of the charity rests with the BKA Operations Team, as a trustee, 

you will be legally responsible for the charity’s finances.  

Summary of the role  

You will provide scrutiny and oversight of the work of the charity, with a particular focus on financial issues. This will 

include providing information to satisfy the Board that the finances and the related processes are operating effectively. 

You will use your financial knowledge and experience to undertake a monthly review of the Charity’s management 

accounts, supporting the Operations Management Team in achieving the charity’s financial targets, as well as providing 

the necessary oversight of the annual audited accounts process.  

Personal Contribution  

You are expected to contribute specific skills, interests and contacts as a Board member, and play an active part in the 

work of the Board, fulfilling such other duties or assignments as may be required from time to time.  

Experience and knowledge 

• An interest in music and music education 

• Ideally experience of working in the voluntary and community sector/not for profit environment 

• Ideally experience as a member of a group or committee governing a project or organisation. 

• Ideally previous experience of being a trustee or managing a charity 

 

Role description 

Management accounts monitoring 

Lead on all financial matters on behalf of the BKA Board of Trustees ensuring BKA finances are managed in compliance 

with relevant legal requirements 

Regularly review financial health of the BKA in conjunction with the support of the BKA Operations Team finance lead 

and report to the Trustees at Board meetings including: 

 

• Overall budgets 

• Budgets on main courses & projects 

• Interim financial/progress reports 

• Financial review for annual Report & Accounts 

• Advise on accounting methods/systems appropriate for use by the Operations Team finance lead and ensure these 

are maintained 
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• Advise on Reserves policy (& its periodic review) for Trustee approval 

• Support the Board of Trustees’ Risk management framework 

 

Funding 

Provide input, as appropriate to fundraising projects &/or applications for external financial support 

Scholarships 

• Maintain a distinct record of money held in the Cecilia Vajda Memorial Scholarship fund, “dedicated” donations & 

any other income in aid of the fund. 

• Manage resulting Summer School fee subsidies for CVMS award winners (applicants selected annually by BKA’s 

CVMS Panel, then approved by Trustees) 

 

Corporate memberships 

• Monitor information & advice services from Making Music organisation (& potentially others to which BKA 

subscribes) 

• Manage BKA’s Corporate membership subs (currently IKS, ABCD, ISM, MEC as well as MM).  

Reporting 

• Liaise with Independent Examiner in preparation of year-end accounts 

• Manage compliance with Charity Commission rules & guidelines, advising Trustees as necessary including 

submission of year end accounts and report. 

• After Trustee approval and Independent Examiner scrutiny as needed, present annual accounts to AGM 

Term of Office  

You will be expected to serve for up to 3 years in the first instance, in accordance with rules in the BKA Constitution. 

Their normal effect is that Trustee appointments are subject to retirement in rotation at successive AGMs, on a 3-year 

cycle, and renewable for not more than two further consecutive 3 year terms.   

Time Commitment  

You will be required to attend monthly meetings of the Board either face to face or virtually, along with a small number 

of other ad-hoc meetings/events.  

Expenses  

The position is unpaid, although travel expenses may be claimed. 


