
 

Trustee Job Roles       

Overall Purpose  

The Board of Trustees are responsible for the overall governance and 

strategic direction of the charity, developing the organisations aims, 

objectives and goals in accordance with the governing document, legal 

and regulatory guidelines.  

Main Responsibilities  

 Act in the charity’s best interests  

 Manage the charity’s resources responsibly  

 Act with reasonable care and skill 

 Deal with conflicts of interest 

 Implement appropriate financial controls  

 Manage risks  

 Take appropriate advice when needed 

 To ensure that the charity and its representatives function within 
the legal and regulatory framework of the sector and in line with 
the organisations’ governing document, continually striving for best 
practice in governance.  

 Acting in the best interest of the charity, beneficiaries and future 
beneficiaries at all times.  

 Promoting and developing the charity in order for it to grow and 
maintain its relevance to society.  

 Maintaining sound financial management of the charity’s 
resources, ensuring expenditure is in line with the organisations’ 
objects, and investment activities meet accepted standards and 
policies 

 To maintain absolute confidentiality about all sensitive/confidential 
information received in the course of trustee’s responsibilities to 
the charity. 

 To determine the overall direction and development of the charity 
through good governance and clear strategic planning. 

 Interviewing, appointing and monitoring the work and activities of 
the senior paid staff.  



 Ensuring the effective and efficient administration of the charity 
and its resources.  

 
To ensure that the Organisation meets its objectives according to 
the Constitution by  

 serving responsibly by attending meetings as a well informed, 
interested and supportive board member  

 setting policy and long term objectives within the constitution  

 setting medium and short-term objectives in line with the 
organisation’s policies and aims  

 supporting the management team to decide on new projects or 
activities  

 Ensuring up to date and relevant policies to framework the activity 
of the charity 

 ensuring that there are proper procedures for monitoring and 
evaluating the provision and use of activities, services and facilities  

 
To ensure that the organisation carries out its business according 
to the constitution and good practice by  

 maintaining democratic procedures and accountability  

 holding regular meetings  

 calling the AGM and ensuring that elections are held as required  

 ensuring adequate communications between staff, volunteer, 
committee members, clients and advocates  

 

To enter into legal undertakings on behalf on the organisation and 
to ensure that legal obligations are met in relation to:  

 Contracts of Employment  

 Equal Opportunities Legislation  

 Lease, licence or tenancy agreements  

 Office, Shops and Railway Premises Act and Health and Safety 
Legislation  

 Public, employer and contents insurance  

 Bank accounts/loans/overdrafts  

 Fund-raising, grants  

 Data Protection Act  
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